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INTRODUCTION 



Planning is a cumulative process, and the Parent Education 
Television Project is no exception* The first volume of this 
Planning Report included detailed milestones and timelines for the 
production aspects of the project. This volume builds upon that 
information, since all the other components are designed to support 
the production acti\'ities, which are at the heart of the project. 

As a result of the first two months experience, a more effici- 
ent Table of Organization has been developed, and is now operational 
That plan is shown in Chapter 2, 

Chapter 3 describes the Development Plan in detail, including 
plans for the development o£ program themes for the series and the 
timelines for the development of relevant non-broadcast materials. 
The Institute for Child Study involvement in content development 
is tracked in this section. 

Chapter 4 describes the Research and Evaluation Plan, including 
plans for the Needs Assessment Study, Laboratory, Pilot and Field 
testing* As in the case of the Development plan. Research and Bval- 
uation is closely coordinated with the Production schedule to be 
followed by the Educational Film Center* 

Chapter S describes the Community Relations Plan, including 
plans for Community Outreach, Multi-media Materials Research and 
Review, and Publicity and Promotion. This component represents a 
new administrative arm o£ the revised Table of Organization. (See 
Chapter 2.) 

1.1 
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Chapter 6 describes the Distribution and Funding Plan, including 
plans for broadcast coinmitnient and sacurlng of additional funds from 
private sourctis for promotion and related activities. 

f 
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REVISED PROJECT ORGANIZATION ^ 

In order to insure maximum efficiency and ease of coordination, 
the consortium management has revised the overall project organiza- 
tion. This revision is now operational and can be seen in Exhibit 
2,1 . 

Overall project administration is the responsibility of the prime 
contractor^ Applied Management Sciences, Corporate management is 
represented by Martin Bloom CProgram Executive), Overall responsi- 
bility for day-to-day operations rests with Jerrold Sandler (Project 
Director and Executive Producer) , 

The. Project Director/Executive Producer maintains regular contact 
with the Program Review Board through its Chairperson , John F, White* 
He also assigns the work of the program consultants, Edward Palmer, 
Herman Land, and Lee Polk* Other administrative functions include 
supervision. of all members of the Applied Management Sciencas' pro- 
ject team, as well as maintaining regular liaison with the Educational 
Film Center (BFC) regarding the scripting and production activities 
under their sub-contract * In addition^ he is directly responsible 
for the distribution and funding activities. 

One key feature of the reorganization is the creation of three 
managerial posts: Community Relations (Barbara Yanowski) , Develop- 
ment (Laura Colker) , and Research and Evaluation (Carol Novalis). 
These three team leaders report directly to the Executive Producer, 
The work o£ their teams is described in the chapters which follow. 
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EXHIBIT 2,1; REVISED PROJECT ORGANIZATION CHART fll/9/76) 
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It should be noted that several new positions have been filled 
and are no\v operational: Community Outreach (Delia Cooper)^ Multi- 
media Materials (Louise Gray), and Needs Assessment (Pamela Walters). 
Additional slots have been created for a formative evaluation person 
with relevant television experience, and a developer of non-broadcast 
materials. These positions are currently under active recruitment* 

The weekly meetings of the Project Coordinating Committee con- 
tinue as before, with HFC, ICS and the project leadership from 
Applied Management Sciences represented* 
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DEVBLOP^ffiNT 

The Development Team of the Parent Education Project is com- 
posed of L. Colker, Team Manager^ from Applied Management Sciences, 
and C, Flatter, B, Tyler, J, Kurtz, and B. Huebner o£ the Institute 
for Child Study. This team is responsible for specifying and develop- 
ing all content related materials. In order to accomplish this task, 
it is necessary that we work very closely with all of the teams 
rather than produce our deliverables in isolation. In particular, 
there has been established a direct line of communication with the 
Production Team for they. In a sense, are the users of the material 
that we develop. Since the content lays the foundation for the rest 
of the project, at every step, we have built in checks to ensure that 
developed content meets the needs of all Consortium members. 

Development activities for che project will be carried out in 
two major phases: (1) the designation and development of the con- 
tent to be presented in the twenty television programs, and 2) the 
writing and production of non-broadcast materials to accompany the 
series. The plan for developing the products required by both of 
these phases is presented in the remaining sections of this chapter. 
Phase I " Content Development 

The content development component of the project entails the 
designating, prioritizing, and specifying of the content material to 
be presented in the television programs. As such, development encom- 
passes all activities that are involved in the finalization of con- 
tent subject matter into a form that will best facilitate the needs 
of the Production Team for translating content into film. To accom- 
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plish this end, the following individual tasks have been identified 
as integral to this effort: 

9 Doslgnation of parenting/child jevelopniont a:^ s uinp t iona 

• Designation of project goals 

« Designation of program objectives for the series 

9 Formulation of master list of probable themes 

9 Selection of pilot themes 

9 Development of content packets for the pilots 

9 Designation of the 16 remaining themes for the series 

9 Development of content packets for the remaining themes 

9 Review of each treatment to ensure that the designated 

content has been incorporated and appropriately reflected 

9 Specification of program objectives for each film in 
behavioral form. 

As may be inferred from the above listings because of the funda- 
mental nature of these tasks ^ the work of the Development Team forms 
the base for all other phases of the project. Before any production 
can begin, any evaluations performed^ or any community outreach con- 
ducted, the content must be specified, prioritized, and prepared in 
usable form* For this reason, the Development Team has been in 
operation since Day 1 and has produced the project's first deliver- 
ables , 

The first three tasks were, in fact, completed by the Develop- 
ment Team in preparation for the first meeting of the Program. Review 
Board, two weeks after the project's f^tart date. At that time, the 
assumptions, goals, and objectives were outlined for the Board and 
approved by them.. The following two tasks were conducted by the 
Development Team over the next month and presented in finalized form 
at the second meeting of the Program Review Board on October 15-16, 
1976, At that meeting, approval was given for three pilot themes 
and a fourth as alternate. The philosophy, planning and work involved 
in each of these tasks which led to the adoption of the pilot themes, 
have already been described in Chapter 3 of the Planning Report sub- 
mitted on October 29, 1976, The remaining content tasks which the 
Development Team is now approaching will be described in the follow- 
ing sections . 

3.2 

ERIC 12 



3.1: DEVELOPMEiNT OF CONTENT PACKETS FOR THE PILOTS 

Through an iterative process, the Development Team has worked 
closely with the Production Team and program writers to develop a 
format which will present the content for each theme in a form 
which best caters to the needs o£ the writers.- Several trial 
packets of presentation were developed, reviewed^ and worked with = 
in an attempt to achieve this goal. In addition, a draft of the 
packets was used at the Writers' Workshop held on October 31- 
November 2, 1976 to obtain direct feedback from the writers who 
will themselves be working with the information. Through this 
process of review and revision, final copy of the writers' packets 
for each of the three themes was prepared and sent to the writers 
on November 12, 1976, 

Each packet, in its final form, contains the following informa 
tional sections: 

• MESSAGE. The main ideaCs) which are to be presented in 
this theme are stated here. The overall thought to be 
conveyed to the viewers is the message, 

• THEME RATIONALE Coptional) . When it is deemed that the 
- writer needs additional knowledge about the philoso- 
phical context of this theme, the bearing of current 
research on this subject, or expert opinion on the 
importance of this theme, a rationale for selection of 
this theme is included* 

• PRIMARY LEARNINGS, The major concepts which the Content 
Team has singled out for learning are presented in this 
section in order of priority. These concepts need to 

be highlighted by the writers in their treatments in 
order to convey the message adequately, 

• SUPPLEMENTAL LEARNINGS. The other major points which 
contribute to the development of the theme appear in this 
section, also in prioritized order * More learnings are 
included than it may be feasible for the writers to use. 
Therefore, these learnings should be incorporated into 
the treatment whenever appropriate, at the discretion 

of the writer* 

• ILLUSTRATIVE ANECDOTES, In this section, the primary 
learnings are illustrated, using a child Cchildren) of 
the ageCs) of the core family children* The learnings 
to which these anecdotes are keyed appear adjacent to 
each anecdote. 
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• SUPPLEMENTAL ANECDOTES. As in the previous section, 
illustrative anecdotes of all of the learnings both 
primary and supplemental ^ are provided. In this sec- 
tion, though, examples are provided using children of 
all ages^ 0-5, 

• DEVBLOPMENTAL CHAMCTERISTICS OF CHILDREN IN CORE 
FAMILY. This section contains a listing of the typical 
behaviors which characterize children of the ageCs) of 
child Cchildren) in the core family. This information 
provides the writers with a repertoire of the typical 
behaviors that the children they are writing about 
might exhibit , 

• CLOSING DOCUMENTARY SEQUENCE. In this section, the^ 
Development team has selected the most important points 
of the theme and provided helpful information for the 
viewers relevant to these points. Specif ic techniques 
are provided to illustrate how parents can utilize the 
learnings which were presented in the drama, 

• ADDENDUM. Information in this section deals with parti- 
cular writer needs for information, and is tailored to 
individual requests for information. 

• RESEARCH APPENDIX, In this final section, experimental 
research is outlined for the writer to illustrate the 
support in the literature for the primary and supplemen- 
tal learnings presented in the body of the packet. 

In addition, with each packet supplied the writers, the 
Development Team has enclosed articles pertinent to the topic high- 
lighting some of the major research in the field. Also, a chart 
developed by the Institute for Child Study describing the develop- 
mental characteristics of children of all ages has been included, 
along with a three page summary on how people learn from viewing 
television (see Exhibit 3.1), All of these matejials are Intended 
to submerge the writer in knowledge of the^ subject on which he/she 
is to write. Moreover, a direct line of communication has been 
established and encouraged between the writers in the field and the 
Development Team so that all questions or needs which may arise as 
the writers work on the script treatments may be answered immedi- 
ately. 

3.2: DESIGNATION OF THE SIXTEEN REMAINING THEMES FOR THE SERIES 

As noted above, at the time of the second Program Review Board, 
three pilot themes and one alternate were selected. The next 
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EXHIBIT S.li ENCLOSURE IN WRITERS' PACKETS 



" LEARNING FROM THE VIEWING OF TELEVISION I 

..... ■ i 

Television is an especially effective tool for conveying an ! 
educational message. Its most obvious advantage is that it is | 
almost universally a major part of everyone's life. By the time j 
that the average American child is 18 ^ he/she has watched over 
22,000 hours of programming* More time will have been devoted 
to this one activity than any other single activity with the 
exception of sl^eep* 

Thus J by using television as a medium for instruction, the 
prospective audience can readily be met on their own ground. 
For those for whom transportation or accessibility is a problem, 
instruction is brought into their own homes. One of the drawbacks 
of traditional programs of adult education has been the need to 
physically go to a classroom* Even when interest is present^ 
motivation to attend a course is often weak* Thus, the needed 
incentive for enrolling in a course of instruction, arranging 
one's schedule to be able to attend ^ and obtaining baby-sitters * 
is eliminated when the burden of instruction is removed from the 
student and the class brought directly to him/her. 

The effectiveness of television as a medium of instruction has 
.likewise been thoroughly documented* That television can influ- 
ence individual attitudes and behavior has long been a recognized 
fact. Moreover, that television is able to impact on specific 
population groups with specific learning objectives has also been 
attested to* The much acclaimed success of ■■Sesame Street'' has 
amply demonstrated this capability.. Moreover, young adults 
already look to television as an example for helping them to cope 
with their own everyday problems. In a 1971 study, LoSciuto 
asked adults what they thought they learned from television, His^ 
subjects answered that they learned about the world in general i 
they learned how to handle themselves in social situations and 
how to deal with their own personal problems. These responses 
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echoed earlier findings. In a 1968^study of adults and adoles» 
^cents living in New York, one-third of the respondents said that 
viewing television helped them to better understand their own per- 
sonal problems and to make decisions. In that same year, Foley 
reported that some of the parents in his study used Illustrations 
from television programs as models or support of their theories 
of parental behavior. Data by Life (1972) and Greenberg and 
Dominick (1969) provide further evidence that for adolescents of 
minority or lower-class background^ television is a source of 
authority and/or inspiration. 

Assuming* consequently, that television is a viable means for 
instructing adolescents and adults several conclusions can also 
be made on how to maximize the capabilities of television for 
learning purposes based on research in this area* 

• Television is most effective as a tool for learning 
when used in a suitable context of learning activities 
at the receiving end, 

• There is no evidence to suggest that either visual 
magnification or a large-size screen will improve 
learning from television. 

% Where learning of perceptual motor skills is required, 
a subjective angle presentation on television will 
tend to be more effective than an objective angle 
presentation. 

m People will learn better when the visuals are in a 
continuous prder . 

• Attention-gainlng cues that are irrelevant to the 
subject matter will most probably have a negative 
effect on learning from television, 

• There is no consistent evidence to suggest that either 
humor or animation significantly contributes to 
learning from television, 

• Inserting questions in a television program does 
not seem to improve learning * but giving students 
a rest pause does, 

• Repeated showings of a television program will result 
in more learnings, up to a point. However, directed 
follow-up, where available, is more effective than a 
second showing of the same program. 
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EXHIBIT 3.1: continued 



• Problem^ solving instruction on television is more 
effective than lecturing where the materials taught 
involve the solving of a problem. 

• People learn more from television under motivated 
conditions than under unmotivated ones* 

• Under suitable conditions ^ television has been^ 
shown to be capable of highly motivating learning. 

Television appears to be an ideal vehicle for the proposed 
parent education project* To obtain further Information on 
how people learn from viewing television, these references are 
suggested: ^ 

• Richard C. Burke, Instructional TV: Bold New Venture 
(Bloomington: Indiana University Press J 

• Goodwin C. Chu and Wilbur Schramm, Learning From 
Television (National Association of Educational . 
Broadcasters) 

9 J* Christopher Re id and Donald W* MacLennon, 
Research in Instructional Television and Film 

m Hiyeda Kumata, An Inventory of Instructional 

Television Research [Ann Arbor: Educational Television 
and Radio Center J 

John A. Niemi, Mass Media and Adult Education (Englewood 
Cliffs, N, J* : Educational Technology Publications) 
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immediate task, therefore, is to designate the 16 other themes that 
we will want to include in the series. In Exhibit 3,2, we have 
diagrammed our strategy for arriving at this decision point. 

The list of 16 themes presented at the October Program Review 
Board (as described in the Planning Report beginning on page 3,16), 
will serve as our point o£ departure. This list will then be 
supplemented with materials gained through intensive librai^y re = 
search, suggestions made by ICS staff directly attached to the 
project, parent groups j and feedback received from members of the 
Program Review Board, Input from parent groups will be obtained 
from small group meetings of prospective parents and parents of 
young children representing various age and economic levels. At 
these meetings, which will be arranged by the Community Outreach 
Team, the Development Team will discuss with parents their ideas 
for theme topics, and also^ the types of themes that would realis- 
tically be appropriate to each of the five families on whom our 
series centers. It is anticipated that five to six discussion 
groups will meet. 

As mentioned, another major source of information for addi- 
tional themes will be members of the Program Review Board them- 
selves. At the last meeting it was requested that Board members 
review the preliminary list of 16 themes, comment upon those listed, 
and make additional suggestions. Several Board members have al- 
ready returned their comments and suggestions to us. Further, at 
a breakfast meeting held with Dr. Urie Bronf enbrehner on November 
17, 1976, we were able to obtain Dr. Bronf enbrenner ' s insights into^ 
needed themes. In addition, to further utilize the talents and 
contacts of the Board members, the Development Team will request 
that Board members seek ideas on theme areas from parent groups 
with whom they are in contact. This information will provide us 
with parent opinions and feelings on a national scope, not just 
one that is particular to the Washington, D . C . -Baltimore area. 

Using the input received from these diverse groups, the 
Development Team will at this point compile a master list of poss- 
ible themes for the remaining programs. This listing will be 
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EXHIBIT 3.2: .STRATEGY FOR DETERMINING REMAINING SIXTEEN THEMES 



Preliminary 
List Pre- 
pared for 

October IS 
PRB 




Parent Group 
Ideas for 
Topics and 
Family 
Themes 



ICS Staff 
(not pro- 
ject 
affilia- 
ted) 



PRB Inputs - 
Bronf enbren- 
ner mater- 
ials; parent 
contacts 



Master List of 
Possible Themes 



Refinement According to Criteria 
Used for Pilots; Additional Criteria 
Needed .by Evaluation Team; Balance 
of Themes Across Families 



16 Themes j as Designated 
by Development Team 













Input and Comments from 
Consortium Staff 










Finalized List of 15 Themes 






Preparation of Message, Rationale 
and Learnings for January 21. PRB 










Consortium Review 








Final Packa] 


ge of Themes 





Approval 
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pared down to 16, using a rating system based on the following 
criteria • 

• Universality o£ appeal 

• Avoidance of appeal to **fads fashion or temporal 
societal trends ^ ^ 

• Centrallty to child development theory 
t Felt need as expressed by parents 

• Felt need as expressed by experts 

« Reflective o£ age and Interests of target audience 

• Reflective o£ developmental level of target audience 

• Relationship to at least one project objective 

• Topicality - reflective of Interests to broader range 
of population (other than target audience) 

i Achievement of balance in creating unified approach for 
whole series 

• Achievement of balance within Individual families 

• Additional criteria suggested by Evaluation Team 

The list of 16 themes suggested by the Development Team^ will the 
be circulated to Consortium members for review* Based upon these 
comments, the Development Team will then finalize the listing. 
For each designated theme ^ we will specify its message, the 
theoretical rationale for its inclusion, and the prime and supple- 
mental learnings which are to be conveyed by the theme* This 
material will be prepared into booklet form and circulated to 
members of the Program Review Board prior to the January 21, 1977 
meeting date. 

As with the second Program Review Board meetings key members 
of the -ICS-AMS Development Team will explain, expand upon, and dis- 
cuss each of these themes with the Board. It is anticipated that 
by the end of the January meeting, we will have reached closure on 
the sixteen additional program themes. 

3.3: DEVELOPMENT OF CONTENT PACKETS FOR THE REMAINING THEMES 

Having already worked out an acceptable format for presenta- 
tion of theme content, the Development Team is confident that we 
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will be able to produce the remaining content packages within the 
short turnaround period that is necessitated by the production 
schedule. The following time frame has been slotted for the 
development of each remaining content package: 

2 days - Development of content by individual on team 

1 day - Review of content by entire team, finalization 

2 days - Consortium review 

1 day - Revision by developer based on comments 
3/4 day - Formatting by L, Colker 
1/4 day - Approval by L* Colker and C, Flatter 

1 day - Typing p production 

By using this format, the amount of individualized work allows 
for the simultaneous production of several content packets--a de- 
mand of the right schedule requirements. At the same time^ suffi- 
cient interface with the eniare Development Team and the Consortium 
as a whole has been built in to ensure that there is uniformity in 
approach and consistency in quality. Further^ it is our plan to 
develop theme packets in a sequence that will span across the 
families, so that no writer will be heldrup because we have not yet 
worked on a theme to be used with his/her family. 

The blueprint which we will be using to ^develop each of the 
remaining packets is depicted in Exhibit 3.3. As shown in this 
diagram, several preliminary steps are taken prior to beginning 
development* First of all, the oral and written comments of 
members of the Program Review Board on each of these themes will 
be analyzed and incorporated into our plan, . In the same vein, 
several meetings of parent groups will be called by the Community 
Outreach Team as a forum for us to obtain ideas on what learnings 
parents would like to see emphasized. These insights will then 
be combined with staff discussions and library research. 

The primary developer of the packet will then synthesize these 
ideas into a packet similar to the ones developed for the pilots. 
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EXHIBIT 3*3r DEVELOPMENT OF WRITERS' PACKETS 



PRB Comments 
from January 21 
Meeting ; 
Written 
Comments 



Staff 
Discussions 



Library 
Research 

Expert 
Opinion 



Parent Group 
Thoughts on 
What' Should 
Be Covered 
Under Theme 




Draft of Packet 
According to Format 
Used in Pilots 



\ 



Review by Staff 




Discussion with 
Writer- -What ' s 
Missing, Ques- 
tions , Items for 
Addendum 



Development ofi 
Treatment by | 
Writer i 



Review by Development 
Team to Ensure that 
Learnings are Incorporated 




Designation of 
Obj ectives as 
per Require- 
ments of Eval- 
uation Team 



Writing 
of Scripts 
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upon review of this packet by the entire Development Team, the 
packet will then be circiflated among Consortium members for final 
comment. At the same time that this review process is occurring* 
a member of the Development Team will meet face-to-face with either 
the Head Writer or the writer of that packet to fully explain the 
content, to answer specific questions, and to find out what 
material not included in the package the writer would like to see 
in the Addendum. Based upon this writer feedback and Consortium 
comments, final copy of the packet will be produced. This packet 
will then be forwarded to the appropriate writer so that script 
treatments can be started. 

3.4: REVIEW OF TRBATMBNTS 

As indicated in Exhibit 3.3, once a writer has completed the 
script treatment of a particular theme, the Development Team will 
then review the treatment to ensure that the designated content 
has been incorporated and is appropriately reflected. Without 
making any comments on the creative presentation of the treatment ^ 
the Development Team will, however^ review each treatment for the 
following : 

• Tenor of the treatment is in line with the rationale 
and philosophy of the theme 

• All of the primary learnings have been incorporated 

/ # Several of the secondary learnings have been incor- 
porated 

• Information presented is consistent, complementary, 
and supportive of the theme message 

• A viewer watching this treatment will be able to com- 
prehend and remember the content message 

Characters, lifestyle, and content depicted will be 
identifiable to the target audience* 

Review of the treatments will be made by the Development 
Team on both an individual and group basis. This level of effort 
will be spent with each theme since it is our feeling that this 
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is the most important juncture at which we can maintain the quality 
of the content presented in the programs. l£ we can ensure that 
the treatments adequately reflect the specified content, then we 
can be confident that the final programs will also. If, on the 
other hand; -we .were to wait until further into the production 
schedule to review the content, it is unlikely that our input 
could have any impact on the presented .content without seriously 
hindering the time schedule. For these reasons, we have built our 
content review as early into the production schedule as is feasible 

3,5: SPECIFICATION OF PROGRAM OBJECTIVES 

Similarly, Exhibit 3.3 also outlines the final step in packet 
development, specification of program objectives in behavioral form 
Once it is clear from review o£ the treatments exactly which 
learnings are being incorporated into the programs, the Development 
Team will be able to translate the learnings into behavioral objec- 
tives. For each objective, we will specify what learning is to 
take place, what the criterion for success will be and how this 
success, will be adjudged. In performing this exercise, the 
Development Team will work hand in hand with the Evaluation Team 
to ensure that our efforts will be consistent with their needs. 

All of the tasks described above will be performed on each of 
the program themes. The tasks will be conducted sequentially, but 
several of the themes will be overlapping in development. The 
precise details of scheduling content development are mapped out in 
the concluding section of this chapter. 

PHASE II: DEVELOPMENT OF NON-BROADCAST MATERIALS 

The other major output of the Development Team, in addition to 
the content packets, will be the development of the non-broadcast 
materials which are to accompany the programs. For each program 
theme, two types of materials will be written and produced: one 
for the target audience of parents of young children and prospective 
parents, and one for teachers, community group leaders, social work- 
ers, and others who will he using the materials to lead group dis- 
cussions . 
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3.6: VIEWER'S BOOKLET CParent's Guide) 

It is anticipated that the viewer *s booklet will not only 
relnforca the learnings that are conveyed by the programs but will 
serve to expand the viewer's knowledge of each subject area. Ten- 
tativelyj it Is planned that the material pertinent to each theme 
will be 1S'20 pages in length and will include these features: 

• Synopsis o£ the theme script 

• Objectives of the theme television program to be 
reinforced 

t Additional objectives to be mastered through this 

material 

• Child development information relevant to this theme 
m Reinforcement activities to strengthen learnings 

9 Supplemental activities to delve further into the topic 

• Bibliography of books, articles , films and other 
pertinent resources 

• Listing of resources for obtaining further information 
on the topic - i.e,, adult education courses, community ^ 
resources, health agencies, parent participation organi- 
zations 

• Glossary of technical terms used. 

Since the prime target audience of the project is 17-25, 
these materials will have to be geared stylistically and topically 
to the interests of this age group. Activities and approach will 
have to conform to the findings of the formative research which 
has already been conducted on the interests of teenagers and young 
adults. Art work and graphics will , likewise reflect the styles 
preferred by this young audience. 

Further, because the materials will be in written form, they 
will not only have to have the necessary appeal, but will also 
have to be written at a reading level appropriate to the develop- 
mental level of the audience. To accommodate this need, all 
materials will be written at a 9-10 grade level and tested on the 
Fry scale of Readability (see Exhibit 3.4)* 
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EXHIBIT 3.4: SCALE FOR ESTIMATING READABILITY 
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3.7: DISCUSSION LEADERS S BOOKLET 

Accompanying the viewer's booklet will be ,a discussion leader's 
booklet with information on each theme, also about 20 pages in 
length. This booklet will parallel the viewer^s booklet in content^ 
but will also provide supplemental information, tie together Infor- 
mation presented in other themes, and present questions for discus- 
sion and further exploration of the topic. For each activity or , 
point of discussion presented in the viewer's booklet, the leader's 
booklet will present accompanying topics and questions that the 
leader may wish to emphasize. In order to maintain this direct cor- 
respondence between the material presented in both booklets ^ one 
technique that we have successfully employed in the past is to 
reproduce key pages from the viewer's booklet in reduced form in 
the leader's booklet. The questions for discussion or supplemental 
Information are then imposed directly on this page, with arrows 
pointing to the spot for Insertion. This technique Is Illustrated 
In Exhibit 3.5. 

3.8: PRODUCTION OF BOOKLETS 

The precise format for the non-broadcast materials will be 
outlined during the month of December and formally presented to 
the Program Review Board at the January 21, 1977 meeting. In this 
plan the Development Team will outline our scheme for developing 
the materials, the details on types of content features to be in- 
cluded in the materials, and our plan for ucing the materials. 
At this stage, prior to the development of this product, however, 
we are able to. anticipate that we' will fo -low a plan similar to 
the one described In Exhibit 3.6. 

In preparing the materials for these bnoklets, several pre- 
liminary steps will be taken. First of all through library and 
field research we are beginning to assemble examples of non-broad- 
cast materials that have been developed for similar projects, and 
in particular, for similar target audiences. From these we will be 
able to ascertain modes of presentation and format which have 
proven to be most successful* Evaluations of these materials will. 
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EXHIBIT 3,5: TECHNIQUE FOR PRESENTING DESCUSSION MATERIALS 
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EXHIBIT 3.6: DEVELOPMENT OF NON- BROADCAST MATERIALS 
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of courses be our best indicators of what works and what does not. 
This examination of materials will be backed up by our own experi- 
ences and those of experts whom we will contact. In addition, our 
two prime information resources— -the members of the Program Review 
Board and the parent groups—will be especially crucial to this 
effort* The comments made by the Board members both to the themes 
and the presented rationale plan will form a backbone for 
the development of the materials. Likewisei ideas expressed by 
parent groups on additional information and activities that they 
feel should be covered will be a major indicator of the' direction 
that the materials will follow. 

For both booklets on a given theme, all input will be syn» 
thesized into draft form, complete with art work, within a two- 
week turnaround period. At this time, the material will be circu- 
lated to Consortium members for comment. Once the materials have 
been reviewed and comments incorporated, the drafts will at this 
point undergo formative evaluation. With the materials for the 
pilots, this exercise will be especially stringent and controlled. 
Through a series o£ lab, pilot, and field tests, viewers will be 
asked to react to both the style and the content of the materials. 
The full details of the formative evaluation phase are described 
in the Research and Evaluation chapter of 'this document. Based dn 
the feedback received from each of these testing situations, the 
materials will be revised. Subsequent to the field testing, final 
revisions will occur. 

For the seventeen themes following the pilots , accompanying 
non-broadcast materials will also undergo formative evaluations, 
but not to the degree to which the pilot materials will be subjected. 
For these materials, formative evaluation will consist of review 
of the materials by experts in the field and, most importantly, by 
parent groups* Since one of the criteria for successful develop- 
ment of the non-broadcast materials is that they be able to stand 
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aloiWj we do not foresee any difficulty In obtaining user reactions 
to the materials without showing the corresponding film. 

Following the formative evaluation input, final written and 
art copy will be produced. Written material will be right-justi- 
fied and set typed; art work will be produced into form compatible 
with GPO reproduction standards. Material for both books will be 
laid out and pasted-up by Applied Management Sciences^ staff into 
camera ready form. At this stage, upon approval of the Production 
Supervisor, the booklets will be submitted to GPO for printing. 

For the pilot themes ^ an additional step has been built into 
this framework. The non-broadcast materials for these programs 
will be translated into Spanish at the draft stages. The Spanish 
versions, like their English counterparts, will undergo the Identi- 
cal formative evaluation procedures as previously described. Re- 
sults of the evaluation will likewise be incorporated into these 
materials which will then be produced in camera-ready form. 

Once delivered to GPO in camera ready form^ all non-broadcast 
materials will come under the domain o£ the Community Relations 
Team, which will be Involved in the dissemination of these materials. 
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Schedulin g 

Since the activities of the Development Teain involve the 
development of a great many deliverables within a short span of 
timej the work has been organized into a number of discrete tasks 
which can be performed simultaneously by various members of the 
team. Within each of these tasks, however, we have been careful 
to build in time for review and discussion by the team as a whole. 
This system will permit us maximum flexibility and efficiency in 
use of time J but will also ensure that consistency and quality are 
upheld* 

In Exhibit 3.7 which follows, we have mapped out the tasks 
to be performed throughout the duration of the project by month* 
Exhibit 3.8 shows the number of person hours required per task by 
month . 
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EXHIBIT 3 J; TASKS BY MONTH 
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*Because tasks have been designated by month, some pages may be blank. 
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EAllIBIT 1.1 (continued) 
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EXHIBIT 3 J (couinued) 
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EXHIBIT 3.?;. (continuid) 
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EXHIBIT hV, (continued) 
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EXHIBIT hi I fcont 
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EXHIBIT 3.7: (continued) 
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HaHIBIT hh (ccntinued) 
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EXHIBIT 3.8: PERSON DAYS BY TASK BY MONTH 

DECEMBER 1976 



TASK 



ICS DAYS* 
NEEDED 



AMS DAYS 

NEEDED 



1. Select 16 remaining themes 

2. Review treatments o£ Themes 
1. 2, 3 

3. Designate objectives for 
Themes 1, 2, 3 

4 . Develop packet 4 

5. Meetings 

6. Develop rationale for non- 
broadcast materials 

Total 



20 

5 

5 

6 1/4 

5 

1 

42 1/4 



10 
3 



3 
3 
S 



29 



* Days are "person" days. 20 days equals one person full-time 
per month. 



ERIC 



3.33 



43 



Exhibit 3.8: (continued) 
TASK 



ICS DAYS* 
NEEDED 



AMS DAYS 
NEEDED 



JANUARY 1977 

1. Develop rationale package for 
PRB 

2. PRB meeting 

3. Review treatment 4 

4. pesignate objectives for 
Theme 4 

5. Begin packet 5 CAMS) 

6. Meetings 

Total • 

FEBRUARY 1977 

1, Complete packet S (AMS) 
2v ■■' Develop packet 6 (AMS) 

3. Develop packet 7 (ICS) 

4. Develop packet 8 (ICS) 

5. Develop packet 9 (ICS) 

6. Begin to develop packet 10 
(ICS) 

7. Meetings (including parent 
meetings for 

Total 



36 



2 

2 

3 
5 



ST 



1/4 

3 1/4 
6 1/4 
6 1/4 
6 1/4 

S 



10 



37 1/4 



10 



1 
1 

3 
5 

IT 



2 
5 
2 
2 

2 
1 



"TF 



ERIC 



3. 34 
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Exhibit 3.8: (continued) 



ICS DAYS AMS DAYS 

NEEDED NllDED 





MARCH 197 7 










1. 


Complete packet 10 (ICS) 

Nonb roadcas t for Theme 2^Model 


1 


1/4 


1 




2 . 


4 




12 
5 


(5 art J 
tias t e -UT3 


3 . 


Develop packat 11 (AMS) 


3 


1/4 


5 




4. . 


Develop packet 12 (ICS) 


6 


1/4 


2 




S. 


Develop packet 13 (ICS) 


6 


1/4 


2 




6. 


Develop packet 14 (AMS) ^ 


3 


1/4 


5 




7. 


Begin packet 15 (AMS) 


3 




3 




8. 


Review treatments 516575 
8,9 


5 




3 






•Designate objectives for 5j 

6, 7, a, 9 . 


5 




3 




10. 


Meet ings 


5 




s 






Total 


42 


1/4 


40 
5 


S art 
paste-up 




APRTT, 1Q77 




- 






1. 


Complete packet 15 (AMS) 




1/4 


2 




2. 


Nonbroadcast for Theme 1 


4 




10 
5 


(5 art 
paste-up) 


3. 


iNonbroadcas t for Theme 3 


4 




3 




4 


13, 14 






3 




5. 


Designate objectives for 10, 
11, 12, 13, 14 


S 




3 




6-. 


Make revisions to non-broadcast 
based on lab testing 


5 




S 




7. 


Develop packet 16 (ICS) 


6 


1/4 


2 




Q 

O . 


Develop packet J./ (_iLoj 


ft 

0 


1/4 






9, 


PRB meeting 


2 




2 




10. 


Meet ings 


S 




5 






Total 


42 


3/4 


44 

10 


(10 art 
paste up) 



ERIC 



3.35 
45 



Exhibit 3.8: (continued) 





TASK 




ICS DAYS* 
NEEDBD 


AKS DAYS 

NllDlD 




MAY 1977 










1 , 


Develop packet 18 


CAMS) 




1/4 


S 


2. 


Develop packet 19 


CICS) 


6 


1/4 


2 


3 . 


Develop packet 20 


[ICS) 


6 


1/4 


2 


4. 


Review treatments for theme IS, 
16, 17 


A 




3 


5. 


Specify objectives 
15, 16, 17 


for themes 


4 




3 


6. 


Begin to revise nonbroadcast 
materials based on pilot test 
(May 1-lS) 


10 




7 n 


7. 


Meetings 




5 




5 




Total 




38 


3/4 


A n 
4 U 




JUNE 197 7 








1. 


Complete revision of 
cast materials based 
test 


nonbroad^ 
on pilot 


S 




10 


2 . 


Review treatments of 
19, 20 


themes 18, 


S 




3 


3 . 


Specify objectives f 
18, 19, 20 


or themes 


5 




3 


4. 


Develop nonbroadcast 
for theme 4-DRAFT 


materials 


J. U 




20 (5 art) 


5. 


Meet ings 




5 




5 








30 




. 41 (5 art) 




JULY 1977 










1. 


Develop nonbroadcast 
for theme S- DRAFT 


materials 


10 




20 (5 art) 


2. 


Develop nonbroadcast 
for theme 6- DRAFT 


materials 


10 




£,\J {^D dLi \. J 


3. 


Meetings 




S 




5 

... i 








25 


45 (10 art) 



ERIC 
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Exhibit 3.8: (continued) 



TASK 



ICS DAYS 

NEEDED 



AMS DAYS 
NEEDED 



ERIC 



AUGUST 19 7 7 

Develop nonbroadcast materials 
for theme 7-DRAFT 

Develop nonbroadcast materials 
for theme 8 -DRAFT 

Meetings 

SEPI EMBER 197 7 

Revise nonbroadcast materials 
for themes 1,2,3, based on field 
test 

Develop nonbroadcast materials 
for theme 9 -DRAFT 

Meetings 



OCTOBER 19-7 7 

Develop nonbroadcast materials 
for theme 10 -DRi\FT 

Revise nonbroadcast materials 
for theme 4 based on formative 
evaluation 

Revise nonbroadcast materials 
for theme S based on formative 
evaluation 

Meetings 



NOVEMBER 197 7 

Develop nonbroadcast materials 
for theme 11-DRAFT 

Revise nonbroadcast materials 
for theme 6 based on formative 
evaluation 

Revise nonbroadcast materials 
for theme 7 based on formative 
evaluation 



4. Meetings 



3.577 



10 

10 

5 



25 



15 



10 

s 



30 



10 



7 1/2 



30 



10 



7 1/2 



7 1/2 



"50 



20 (S art) 

20 (5 art) 

5 



45 (10 art) 

20 (IS art, 15 
paste up) 



20 (5 art) 
5 



45 



20 (5 art) 



10 (5 art, 5 
paste up) 



45 



(15 art, 10 
paste up) 



20 (5 art) 



10 (5 art, 5 
paste up) 



10 (5 art, 5 
paste up) 

5 



4 5" 



(15 art, 10 
paste up) 



Exhibit 3.8: (continued) 



ICS DAYS AMS DAYS 

NEEDED NEEDED 





DECEMEER 197 7 










J. . 


Develop nonbroadcast materials 
for theme 12 -DRAFT 


10 




20 


(5 art) 


2. 


Revise nonbroadcast materials 
for theme 8 based on formative 
evaluation 


7 


1/2 


10 


(S art , 5 
paste up) 


3. 


Revise nonbroadcast materials 
for theme 9 based on formative 
evaluation 


7 


1/2 


10 


C5 art, 5 
paste up) 


4. 


Meetings 


S 




5 








30 




45 






JANUARY 1978 










1. 


Develop nonbroadcast materials 
for theme 13-DRAFT 


10 




20 


C5 art) 


2 . 
3. 


Revise nonbroadcast materials 
for theme 10 based on formative 
evaluation 

Revise nonbroadcast materials 
for theme 11 based on formative 
evaluat ion 


7 
7 


1/2 
1/2 


10 

10 


(S art, 5 
paste up) 

C5 art, 5 
paste up) 


4. 


Meetings 


5 




5 








30 




45 


[15 art, 10 
paste up) 




FEBRUARY 197 8 










1. 


Develop nonbroadcast materials 
for theme 14 -DRAFT 


10 




20 


CS art) 


2. 


Develop nonbroadcast materials 
for theme IS-DRAFT 


10 




20 


(5 art) 


3. 


Meetings 


S 




5 








25 




n n artT 



3. 38 



ERIC 



Exhibit 3.8: (continued) 



TASK 



ICS DAYS 
NEEDED 



AMS DAYS 
NEEDED 



1. 
2. 



1. 



1 

2, 

3, 



MARCH 19 78 

Develop nonbroadcast materials 
for theme 16 -DRAFT 

Revise nonbroadcast materials 
for theme 12 based on formative 
evaluation 

Revise nonbroadcast materials 
for theme 13 based on formative 
evaluat ion 

Meetings 



ARPIL 1978 



Develop nonbroadcast materials 
for theme 17 -DRAFT 

Revise nonbroadcast materials 
for theme 14 based on formative 
evaluation . 

Revise nonbroadcast materials 
for theme IS based on formative 
evaluation 



NIAY 1978 

Develop nonbroadcast materials 
for theme 18, 

Develop nonbroadcast materials 
for theme 19 



Meetings 



10 

7 1/2 

7 1/2 
5 



30 



10 

7 1/2 

7 1/2 

10 
10 
5 

Is 



20 (S art) 

10 (S art, S 
S paste up) 



10 (5 art, 
5 paste up) 



45 (IS art, 
10 paste up) 



20 (5 art) 

10 (5 art, 
S paste up) 

10 CS art, 
5 paste up) 



20 CS art) 

20 (5 art) 
S 

45 (10 art) 



ERIC 



3.39 

49 



Exhibit 3.8: Ccontinued) 



TASK 



ICS DAYS 

NEEDED 



AMS DAYS 
NEEDED 



JUNE 1978 

Develop ^nonbroadcast materials 
for theme 20 

Revise nonbroadcast materials 
for theme 16 based ,on formative 
evaluation 

Revise nonbroadcast materials 
based for theme 17 on formative 
evaluation 

Meetings 



JULY 1978 

Revise nonbroadcast materials 
for theme 18 based dn formative 
evaluat ion 

Revise nonbroadcast materials 
for theme 19 based on formative 
evaluation 

Revise nonbroadcast materials 
for theme 20 based on formative 
evaluation 

Meetings 



10 



7 1/2 

7 1/2 
5 



30 



7 1/2 

7 1/2 

7 1/2 
S 



27 1/2 



20 (5 art) 



10 (S art 

S paste up) 

10 CS art 
S paste up) 

S 



45 (IS art, 
10 paste up) 



10 (5 art, 

S paste up) 

10 (S art , 

5 paste up) 

10 (5 art, 

S paste up) 



35 (15 1, 

IS paste up) 



3.40 



ERIC 
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RE SEARCH AND EVALUATION 

Research and evaluation activities for the Parent Education 
Television Project are integral parts of the production of the 
television series and corollary materials. The Consortium develop- 
ing the series has taken the approach that formative research and 
evaluation are crucial to the success of any materials produced. 
The word "formative" Implies that the research and evaluation 
activities will provide Input Into the "formation" of materials. 
Indeed, for this project, the Research and Evaluation team has been 
involved, from the very beginning of project work. In the develop- 
ment processes. Formative research and evaluation are not separate ^ 
entities from each other nor from program development. All project 
activities are geared toward the production of a high. quality 
television series which provides valuable learnings for the Intended 
audience. Specifically the research and evaluation effort will be 
designed to serve the following purposes: 

9 Ascertaining the topics that are the highest 
importance and interest to the audience, 

• Determining the approaches and elements of each 
program that will have the maximum appeal to the 
audience Ca-nd thereby reinforce their decision to 
watch each program,) 



EKLC 



4.1 



51 



m Determining the program elements and approaches 
that will be most effective for the learning of 
the audience, 

9 Determining, while there is still the capability 
to revise materials, the appeal and effectiveness 
of the programs/segments. 

In addition to the above objectives, the Research and Evaluation 
effort for the Parent Education Television Project Includes a major 
task, slightly separate from the other formative research activities, 
which is a National Needs Assessment Study for Educational Television 
The Needs Assessment was an added portion of the original contract 
and has two major objectives: 

9 To determine the perceived needs of the American Public 
for information about their role as parents ; and 

9 To determine where, in their overall daily experience, 

they perceive the need for information about or assistance 
with social, health or educational problems, i 

The research and evaluation strategy for the development of 
the series will be formative and dynamic in nature. Each new idea 
and finding will be reviewed and researched carefully before being 
incorporated into production* This chapter presents the plan for 
the research and evaluation tasks* It is divided into several 



sections : 




4. 


1 
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4.1: DEFINITION OF FORiMATIVE RESEARCH AND EVALUATION 

Formative research and evaluation are designed, as described 
above ^ to provide data for input into the decision-making processes 
necessary to create the Parent Education Television Series, The 
decisions arrived at must serve the purpose of developing quality 
programs for the series to be successful. Criteria for good pro- 
gramming are : 

• Appeal to the audience 

• Effectiveness of teaching 

• Consistency of approach 
» Relevance to format 

• Aesthetic quality 

Standards for meeting these criteria will be set in each 
decision -making stage by the staffs the Office of Education, and 
Program Review Board, as their input is appropriate , and, ultimately , 
by the audience* The setting of the standards and the application 
of them to materials are formative research and evaluation activities 
Formative research refers to Information gathering tasks which feed 
into initial decisions and ongoing production-related development 
requirements (such as increasing in-depth knowledge of audience 
characteristics ) . 

Individual research or evaluation studies will have varying 
purposes and objectives depending on the particular needs for 
information. Generally speaking, however, the research objectives 
will consist of the following^ or variations of the following: 

m To obtain information related to the style/content of 
the programs most appropriate to the target audience, 

• To determine if various programs/segments are appealing 
to the audience, 

• To determine whether various programs/segments effectively 
teach the attitudinal learning objectives to the audience. 

• To determine whether various programs/segments effectively 
teach the desired knowledge and skill learning objectives 
to the audience. 
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• To determine if any unanticipated Cdesirable or un- 

desirable) outcomes have been generated by the various 
programs/segments * 

m To determine if any changes are recommended, based on 
research, to the programs/segments* 

• To develop/discuss program characteristics with the 
target audience. 

The particular purposes Cobjectives) o£ individual research and 
evaluation tasks will be expressed in terms of the important 
questions requiring investigation by the staff. Prior to discussing 
the specific studies planned, it is useful to describe the overall 
forma^tive research model developed for this project. Section 4.2 
presents this model. Section 4.3 details the approach to specific 
research and evaluation studies. 

4,2: OVERALL RESEARCH AND EVALUATION MODEL 

The process of formative research and evaluation is interaction 
among the production activities and staffs during production of 
materials. Interface occurs. at three major times during production - 
during the pre-development stage when goals and objectives, instruc- 
tional and programming approaches and content are being planned and 
researched; in the interim stages when materials are still evolving 
and may still be tentative or in very rough form; and, in the final 
stages, when the materials have been essentially completed, but 
require **testing" to assure their fulfillment of the objectives. 
In each of these stages the activities of the research and evaluation 
staff focus on providing data to the production process. These 
data contribute' to the making of decisions during the entire creative 
process. Throughout that process, a list can be made (which, of 
course, will be modified as the process continues) of particular 
times that empirical data are needed by the producers to assist them 
in making decisions as to the direction the materials are taking. 
For the Parent Education Television Project, the situations where 
such data are needed are referred to as decision points . 
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4*2,1: Decision Points 

Decision points are those times, either specific or long 
term, where a particular strategy or concept must be finalized or 
formalized, and a conscious decision to go in one direction or 
another is made. For example, one major decision point is the 
selection of a title. At some specific date a conscious decision 
to decide on the title for the series will be made. On the 
other hand, formative research also involves defining, describing 
and understanding the target audience. Target audience research? 
continues throughout the life of the project. Promotion and other 
activities depend on up-to-^date knowledge about the audience. De- 
cisions made concerning the target audience and Its relationship, to 
productions are not clear-cut points on a timeline; rather, increasing 
knowledge about the audience may often modify certain materials in 
subtle ways, not readily detectable when they occur. Decision points 
in the pre-production stage often take the form of development of know- 
ledge or skills as opposed to selecting a direction out of several 
alternatives , 

Formative research and evaluation, then, are designed to provide 
the information which help ^ along with the creative and technical 
skills of the staff, to make decisions in the production of the 
series. They interact with production In various ways and at 
various times, related to the three main stages of production: 
pre-production, interim production (i^ough or draft stages); and 
final draft. The data provided by the research and evaluation 
staffs may affect decisions to revise materials, to take new 
approaches and actions regarding production, and, for the less well- 
defined decision points , to modify current actions and approaches. 
The interaction of formative research and evaluation and the production 
of materials is described in the remainder of this section. Exhibit 
4,1 presents a schematic overview of the formative research and 



4,5 



EKLC 



55 



EXHIBIT 4.1; FOWIVB RESEARCH Al EVALUATION MODEL 



PRODUCTION mmt nwM 

STAGE DICISION NEED SOURCE 




5er|c 



0, 



©valuation model* Specific research approaches are presented in 
Section 4.3, 

4.2,2: Pre-Production Formative Research and Evaluation 

During the pre-production stages for each program in the Parent 
Education Television Project, the research and evaluation staff 
participated in most of the decision-making concerning the Con- 
sortium's approach to programming. This has involved assisting 
in the development of project goals and objectives, theme selection, 
format discussions, and general planning activities, A significant 
portion of time was spent in research regarding the target audience 
and planning of stages for Interaction with the audience through- 
out the project. 

For the project planning period which has been completed, 
and as part of the planning for each individual program in the 
series as well as other materials, the research and evaluation 
team has performed and will participate in the following tasks: 

# Specifying goals and objectives 

m Researching and understanding target audience 

# Generating of ideas 

# Developing content research 

m Developing approach to teaching/curriculum 
m Developing approach to programming 

During these tasks, the researchers participate in the dis- 
cussions and decisions being made. This process facilitates a two- 
way exchange of valuable information with other team staffs. The 
researchers provide the Insights of evaluation and research 
experience (as well as their personal insights) into the design of 
curriculum, the understanding of the target audience, and the 
general project conceptualization* Evaluators also may be able 
to provide a somewhat external, informed review of materials from 
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an o.bjective standpoint. At the same time, his/her participation 
in these activities^ allows the evaluator to learn: the instruc- 
tional and creative approach of other staff; the substance and 
intent of materials and the objectives and viewpoints of the entire 
staff. This knowledge— w-i~ll enable the research and evaluation 
team to develop , tfollect and provide data and^analysis pertinent 
to the aims of production and development staffs* 

4,2.3: Interim Production Research and Evaluation 

The purpose of conducting evaluative research during production 
is to be able to influence decisions about the materials at a time 
when empirical data can be utilized efficiently to modify the 
materials. Reactions to materials by the target audience at 
points at which the materials are in rough form can 
often assist the producers in their edit/revision tasks, so 
that production is not interrupted significantly, and that the 
evaluation results can be implemented before' the materials are 
so far along that to do so would be too costly* 

Formative evaluation of materiais^- can be begun in the most 
tentative preliminary stages and proceed through all processing. 
This applies to film activities (where research can be implemented 
long before the production activities begin, Ce-g-i in script 
development) and non-broadcast materials. Points for evaluative 
input include, but are not limited to: 

• Approach to theme selection 
^ Approach to format 

To host 
'To families 
To drama 

To documentaries 

To the entire concept. 

# Approach to marketing 

Style/ appeal 

Type of broadcast ing -public or commercial 
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Content 
Teasers 

• ApprQach to tone-overall message o£ series 

• Approach to non-broadcast materials 

Content 
Style/appeal 

• Educational content development 

baseline knowledge and^elationshlp to 
"ceiling" effect o£ presenting things 
already known to the audience 

maintenance of culture^free approach 
where possible 

communication of the intended message 

striking balance between child-development 
related messages and how-to-cope messages* 

The overall approach of the research and evaluation staff Is not 
to judge the materials ^ and not to hold accountable in a manage- 
ment sense the production staffs. Rather, it is to research the 
cause and effect of good instruction and good programming and 
to help the production staffs to implement the suggestions the 
research supports In improving the programs/materials* All 
formative research studies will be designed to elicit, information 
on how to make things more effective, on why things: do or do not 
work, and on whether they do or do not work* 

4.2,4: Research and Evaluation of Draft Material 

Previous stages of research have been intended to feed Into 
the production process* The pieces, even when strung together 
informally before the final version Is ready, are not the 
product. The ultimate objective for evaluative research Is to 
create a quality television program. This program is more than 
the sum of its parts* Formative product evaluation is a necess- 
ary, and vital stage in the evaluation process. Two types 
of tests are necessary in the pilot stage: laboratory tests building 
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on the materials testing; and field tests concentrating on the ccn- 
sumer reception o£ the programs in situations simulating actual 
airing of the series as closely as is possible, 

4.2.5: Approach to Research and Evaluation 

Research and evaluation occurs where there is a need to 
"obtain information. The first step, obviously is to formulate 
a question to be investigated. Each decision point is resolved by 
a series of questions ^ whose answers^ will provide data contri- 
buting to the decision* From here, it follows that a strategy by 
which the information will be gathered needs to be designed and 
recorded. Below are listed the steps required in designing a re- 
search and evaluation study for the project. Two things are 
necessary to successful effotts - involvement of the team for whom 
the research is being performed In all phases ^ of the study; and 
a complete understanding on the part of the staff designing the 
study to the project goals being addressed (that Is^ the research 
always should facilitate project growth towards its goals). 

For each decision point a series of tasks must be performed. 
In most cases this will be outlined at least jointly among 
content J production and evalug^tlon staffs, with community outreach 
where appropriate (where production of promotion materials ^ 
selection of respondents, materials, etc. are Involved), These 
will then be fully developed by evaluation staff with input from 
other participants. The tasks are: 

1. Formulate the Questions to be Investigated 

The first step In any research or evaluation task is 
to carefully formulate the purposes of the task. Objectives must 
be clear enough so that there Is no misunderstanding on the part 
of the researcher as to what is being measured or investigated. 
From a practical .standpoint, for the types of research to be 
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conducted in chis project ^ it seems useful to always state the 
research task in terms of a question* If the producer wants re- 
search about the host selectioni for example , s/he will be able 
to get more useful information as a result of the research if s/he 
can focus the needs more directly if asking, "What celebrity would 
have the most credibility as the host/guide In an instructional 
segment,** than if simply demanding **inf ormation about the Host,'- 

2* Identify the Project Goals Being Addressed 

While this step may appear redundant with the previous 
step, it is an important step to take at the same time as the 
research questions are being formulated. That is, how the specific 
research activity is related to the project's full scope* By 
stopping to consider this relationship prior to the research 
activity, the staff will develop a clear indication of the way in 
which project success will be affected by the task* AlsOi a 
secondary purpose of any research or evaluation activity will be 
to provide information to several basic^ overriding research 
questions crucial to all project tasks. 



1. 


What goals are realistic? 


2. 


What is baseline level o£ knowledge? 


3. 


What should be the balance between child/family 
development and coping strategies for themes? 


4. 


What is length of learning retention? 


5, 


What kinds of content or treatment are most likely 
to elicit following discussion? 


6, 


What types of materials appeal? 


7. 


What existing programs are liked? 


8, 


What themes are important? 


9. 


What combinations of television forms work? 


10. 


What approaches might the audience find condescending? 


11* 


What approaches might mislead the audience? 


12. 


How effective is audience self measure? 


13* 


How do performers rate? 


14, 


What air times are best? 
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15. What segments are best? 

16. How does our film rate in learning with others? 

17. What is optional information intensity? 

18. What is optional format arrangement? 

19. What should host do? 

20. What qualities should host have? ' 

In addition, many of these overall questions will be the 
prime subjects o£ Individual studies at various points in the 
project. 

3. Define Variables 

Once the research questions and potentials have been 
specified to the satisfaction of the researchers and the production 
staff, the variables to be measured or researched can be stated 
simply, and defined. 

4. Identify Respondents 

Once it is understood what is to be researched, the type 
of respondents and/or information (e.g., library search) will be 
specified. When audience participation in this process is required, 
careful consideration will be given to the characteristics 
particularly Useful for the research problem. For example, the 
script writers may be interested, in reactions of a group which 
have very similar characteristics to the family being highlighted 
in our dramatic segments. Here, we would be testing for the realism 
and believability of the family to people in similar circumstances. 
At the same time, however, it is not' desirable to develop five 
families, each of which appeals to the segment of the audience it 
resembles most but not to audiences similar to the other families. 
Thus, the study design will include a mixed audience group at some 
point to determine if the materials appeal more "universally." 

The approach to Identifying the respondents for each 
Study will include discussions between the research and evaluation 
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staff and members of the production team and the community outreach 
team appropriate to the task* The planning for community outreach 
activities for recruiting respondents is described in Chapter 4 in 
this report. The Research and Evaluation Team Manager will be 
responsible for coordination with the Community Rel^ation Team, and 
for ensuring that the research/evaluation studies are balanced with 
respect to utilizing audiences with different characteristics. It 
would be ^self-defeating for the entire team*s activities i£ its 
work did 'not feed back ultimately into the decisions appropriate 
to the entire target audience, 

S • Design Research/Evaluation Protocol 

Crucial to the Investigation of the research question is 
the approach to measurement or study of the variables. For literature 
(or other material) searches, the researchers will be expected 
to design a systematic plan of operation so that all appropriate 
materials can be identified and reviewed. Many times, as has been 
true for the target audience research, this will involve a lot of 
contact with various experts by telephone and mall and, perhaps, in- 
person visits* Other types of research may include site visits 
to other, similar projects. 

For studies that Involve interaction with the target 
audience for either research or evaluation purposes, a protocol 
will be designed for each audience contact* Thus, if researching 
the parent information needs of a group, a discussion agenda will 
be prepared. For an evaluation of changes in attitude due to program/ 
segment/material, an attitude instrument will be developed* To de- 
termine appeal, an observation measure such as a social interaction 
scale or a program analyzer scale could be used* Often, a series of 
measures will be appropriate. 

As for other tasks in the research approach, the Research and 
Evaluation Team Manager and members of the team whose work is being 
studied will review and react to the measure. 
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6. Implement Study Protocol 

Upon approval o£ the study protocol, the research team 
conducting the study will confirm the need for respondents, the 
characteristics desired and the date, place and time of the meeting. 
Staff members will arrange for their own attendance and/or that of 
other staff members, ^y training of staff to implement the protocol 
will also be arranged at this point. Researchers will ensure that 
provisions for recording meetings (either tape or hard copy) are 
made . 

7. Analyze Results ■ 

Malysis will depend on the nature of the study, the time 
frame J and the requirements for data. In some cases the producers 
will require only raw data^ or a tape recording; in others j analysis 
may include comparison of data or content analysis of a discussion/ 
interview. 

The specification of the type of analysis and the plan for 
analysis will be a necessary part of the study design reviewed 
prior to implementation of the study. Results may indicate the 
need for further types of analysis and^ if so^ modifications may 
be made. 

8 . Form Conclusions 

The researcher/evaluator will, as a part of the study 
activity and analysis, and in combination with previous experience 
and knowledge, gain insights into the conclusions that may be 
made from the Information collected. The Importance of the 
empirical base for this process cannot be underestimated; however, 
neither can the intuitions of the researcher ^ who has familiarity 
with the project. Thus, many of the conclusions may be generated by 
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a combination of the empirical and creative experiences of the 
researcher. As a general rule^ researchers will be expected to 
provide their estimate of the reliability and generalizability of 
their findings to project activites, 

9 . Develop Recommendat ions 

This step will be one that^ as much as any other, will re- 
quire the cooperative input of the researcher and the producer. The 
study conclusions will Indicate whether adjustments have to be 
made in the development of ideas, or in the design of materials. The 
nature of the changes Indicated by the data will require the careful 
consideration of the findings by the staff in order that recommendations 
which are made will result in 'the correction of any problems encountered 
As with the conclusions, the researcher, producer and project manage- 
ment require a clear understanding of the degree of reliability of 
the recommendations and their utility in helping to achieve project 
success, 

1 0 * Revis Ions/Quality Control 

When data result in recommendations for changes to be 
made, the production staff will make the necessary arrangments. The 
research and evaluation staff will cooperate in these activities, 
guiding the Implementation of changes to ensure that they are appro- 
priate to the recommendations. 

The above steps may be applied to research and evaluation 
activities generally expected to be appropriate to the Parent 
Education Television Project* In many cases, some steps may. not be 
appropriate or necessary, e,g,, literature searches or Interviews 
with individuals* The next sections of this report will discuss 
application of this approach to investigations currently under way 
or expected shortly. Section 4.3 discusses the pre-production 
formative research and evaluation activities; Section 4.4 presents 
the plan for designing interview production research and evaluation; 
and Section 4,5 describes the plan for designing research and for 
evaluation of draft materials (pilot and field testing). Exhibit 4.2 
presents a list of decision points and preliminary research concepts. 
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EXHIBIT 4.2: RESEARCH PLAN 
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4,3 PRE-PRODUCTION FORMATIVE RESEARCH 

Several typ>es of pra-production research have already been 
or are currently in the process of being implemented for the Parent 
Education Television Project. Although production is beginning 
shortly for the pilot programs, many of the research activities 
such as audience research, theme selection, etc, are such that they 
are of continuing value to the series throughout production* Pre- 
production decision^oints include : 

# Goal and objective definition 

# Target audience research 

# Idea pre'-testing and development 

format 
themes 

programming approach 
teaching approach 

Much of pre-production research is by nature Informal and 
comparatively unstructured. This occurs for ti^o reasons* First, 
the research is oriented as much toward investigating new ideas as 
toward getting audience reaction to the staff's ideas. Second, 
much of the material developed to date by the staff would be in 
the early formative stages. As such, there will only be descriptions 
of the material - and very little in the way of concrete examples. 
To a large degree, these ideas will have been formed through the 
creative abilities and experiences of the staff* They may be 
difficult to describe to a lay audience - and the audience may lack 
the ability to react to the. material In a manner that presents a 
valid measure of the idea's appeal as television programming. 

This section presents examples of the approach of the Research 
and Evaluation' Team toward researching the pre-production decision 
points. 
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4,5,1: Programming Approach ResearLh Design 

The formulation of the approach to the design o£ the Parent 
Education Television Series did not specifically center around the 
ten research steps described in 4,2*5 above. Basically ^ this task was one 
of creative decision making developed from discussion among the 
staff and advisory personnel as well as the Office of Education* 
However^ the programming ideas were researched in a systematic 
fashion and do represent a decision point in which the Research and 
Evaluation team participated* The discussion below illustrates 
how the research design contributed to the decision making- 

4.3*1*1: Specify Research Purpose 

There were two major questions facing the designers of the 
programmatic approach. First, what would be the best way of 
presenting the curriculum to the target audience? Second^ what 
programming approach would attract and hold the largest portion of 
the target audience? 

4*3*1.2: Specify Project Goals of Interest 

The appeal and effectiveness of the series are the key project 
goals affected by this decision* 

4*3*1.3: Define Variables 

The variables' for this decision point were the program elements 
and the program goals. 

4.3*1*4: Identify Respondents 

This decision point Involved a complex series of research 
tasks and also respondents. Respondents included: 

• Creative staff, research staff and management 

• Office of Education 

• Consultants 

• Program Review Board 

• Parents' Advisory Panel 
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Other members o£ the target audience 



a Resources ^ 

Children's Television Workshop and staff and 
research materials 

Other programs for review by staff * 
Literature 

4,3.1.5: Design Research and Evaluation Protocol 

No formal protocol was ever developed for this decision point, 
but the staff were aware of the need for a diversified and exhaustive 
approach. Thus, a series of activities was undertaken: 

^ Staff research, creative attempts 

e Consultation with advisory personnel to get ideas 
and reactions 

9 Discussion with audience members to get reaction 

9 Review of other attempts at the same thing 

9 Review of similar approaches to programs 

9 Reaction by educators , film makers, parent education 
experts 

# Literature search 

4.3.1,6: Implement Study Protocol 

Research into the programming approach began prior to the 
development of the proposal and will be a topic of interest through- 
out the project, although, for the most part the format (although 
not the specific definition of the elements ) has been completed at 
the time of this writing. During the first two project months 
there was a large number of meetings between the staff and either 
consultants or target audience representatives , as well as specific 
research into resource materials. 

4.3.1>7: Analyze Results 

For this step and the remaining ones the Research and Evaluation 
Team participated only peripherally, as reactors and not analyzers 
of data, "he specific purpose of research was to provide information, 
for the de^tsion, but not to make specific recommendations ^ except 



as participants in the above listed tasks. It is anticipated 

that all formative research conducted on the pilots will be, in some 

part, relevant to the further refining of the programming approach* 

4.5,2: Theme Selection for Pilots "Research Design 

The research/evaluation for theme selection for the pilots was 
somewhat more definitive in nature than that for the programming 
approach, however it was also an informal and loosely structured 
design* The major components of this research were library-expert 
input and target audience perceived needs for information. This 
section describes the approach utilized, 

4.3.2,1: Specify Research/Evaluation Purpose 

The major objective of theme selection was to create a list 
of themes both representative o£ the needs of parents and children 
and important enough for treatment in a series limited to 
20 programs J and to select three themes for the pilot pro- 
grams , 

4,3,2,2: Specify Project Goals of Interest 

The meeting o£ parents^ need for information is the key project 
goal of interest, although the themes selected also have to contribute 
to the series success, appeal and effectiveness, 

4,3,2,5: Define Variables 

The variables for this decision point are the themes, 
4,3.2,4: Identify Respondents 

This decision point involved several categories of respondent: 

9 Staff, especially development and production 

m Office of Education 

• Program Revievv Board 

9 Parents Advisory Panel 
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• Target audience members 

m Literature and other resources 

4.5,2,5: Design Research/Evaluation Protocol 

Again^ a formal research protocol was not designed for this 
research topic^ but a systematic approach to meetings and literature 
materials was attempted. 

From a list of over 80 theme ideas the twenty program themes 
were isolated. Although all twenty were not Intended to be finalized 
until after production of the pilots ^ it was felt to be important to 
state them preliminarily at the time of pilot selection to be assured 
that the pilot themes had relevance to the overall series* Theme 
ideas and selection were based on these criteria. 

Specific tasks associated with the theme selection included: 

• Staff research of literature/materials 

• Discussions with the Program Review Board 

• Discussions with members of the target audiences 
t Reactions of OE , consultants, other experts 

4 , 3 . 2,6: Implement Study Protocol 

Research into the selection of themes began during the first 
project weeks 5 with initial emphasis on learning objectives. Theme 
selection for the pilot programs was essentially completed by the 
second meeting of the Program Review Board , when the themes were 
approved. Frequent Interaction with the target audience during 
the first several project months j including initial work on the 
Needs Assessment Survey in the form of group focus interviews ^ 
validated the selection prior to and after the theme approval, 

4*3.2,7: Analyze Results 

Theme selection was justified by the Development Team's pre- 
paration of rationales of each for presentation to the Review Board. 
As with the programming decision, the Research and Evaluation Team 
participated In the decision making but did -not present a report of 
the process. This research has been further expanded upon in 
Chapter 3 of the Planning Report submitted to the Office of Education 
on October 29, 1976. 
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4.4: INTERIM PRODUCTION FORMATIVE RESEARCH 

Interim Production is that period in which materials are being 
formed - but are not yet put together. Materials at this stage 
may be anything from an abstract idea as in pre-production research, 
to a completed film segment which is only waiting for last minute 
editing in order to be incorporated into the program. This section 
will describe examples of studies being planned for Interim Production 
decision points. Currently planned decision points include: 

m Materials development 

Treatment/family characteristics 
Scripts 

Non-broadcast materials 

Graphic approach 

Promotion 

Title 

Casting 

host 

families 
other 

• Film rough cuts 

• Objectives attainment 

4.4.1: Host/ess Decision Point 

The following discussion reviews a series of tasks planned and 
currently in progress required to research the host/ess decision point* 
The study process was initiated due to the need expressed by BFC 
for empirical data on target audience host/esa preferences in order 
to make a decision regarding the type of host/ess and the specific 
host/ess appropriate to the series, EFC staff and the Research and 
Evaluation CR^E) team met to discuss the purpose of the inquiry ^ the 
type of information required^ and the timelines involved. Close 
Interaction between EFC and the R§E team is required at all steps in 
the process - 
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4.4,1,1: Formulate Questions 



The following questions for investigation were developed follow- 
ing initial interactions with parents (which illustrates the additive, 
or cumulative J nature of formative evaluation) and interactions 
between EFC and the R§E team: 

■ ^ .m What general type of person is most acceptable to the 
target audience as a host/ess - an entertainer, an 
actor/actress, an authority from a parenting-related 
academic field, a counselor, a doctor, a journalist, 
etc. 

What criteria does the target audience use for host/ess 
acceptability? 

What would the target audience like to see the host/ess 
do - definition of appropriate role 

What type of host/ess and/or which specific host/ess 
would draw them to the program initially? 

What type of host/ess and/or which specific host/ess 
v^fould make the program most credible/believable? 

Ij the host/ess perceived as critical to the program? 

Of the potential host/esses, which do the target 
audience^ prefer? 

4,4.-1.2: Identify Project Goals Being Addressed 

The major relevant project goal to this study is appeal, 
bellevability , and credibility of the series. 

4.4.1.3: Define Variables 

The relevant variables for this decision point are host/ass 
type, specific host/ess, and host/ess role, 

4,4,1.4: Identify Respondents 

Respondents for this study will include several small groups 
of 17-25 year old parents and prospective parents. Completion of 
the groups will be systematically varied by race and approximate 
income level or occupational level. Small groups that are used to 
gather data on other decision points may be simultaneously used to 
research host/ess preferences. • 
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4,4.1.5: Design Research/EvaluatiQn Protocol 



The method' that will be used to gather data on host/ess pre- 
ferences is small^group discussion centered around the previously 
defined questions* After the purposes and anticipated format of, 
the series are explained to a group of participants , the list of 
questions can be used as a discussion guide. A few additional 
methods may be used with some groups to elicit preferencas for 
specific host/esses: 

# A video tape consisting of short appearances of various 
potential host/esses Ctaped from television programs 

or films) may be shown to a group, and the group will 
subsequently be asked to rank the host/asses in order 
of preference and discuss the reasons for their 
^ preferences* 

• Pictures of potential host/esses m^y be shown to a 
groups accompanied by descriptions of the host/hostess' 
background, and the group will be asked to rank the 
host/esses in order of preference and discuss the 
reasons for their preferences. 

4.4.1.6: Implement Study Protocol 

During late November and the first two weeks of December, 
meetings with several C3'4) small groups of respondents will be 
required; such meetings will be arranged by the community outreach 
team. One member each of the coinmunity outreach team and R^E teams 
and one EFC staff member will attend. All required data will be 
collected at these meetings. Material requirements include a discussion 
agenda, and may possibly include a video tape of potential host/esses 
or pictures and descriptions of potential host/esses, 

4.4.1.7: Arrange Results 

Data analysis will consist, primarily, of a qualitative analysis 
of the preferences for host/ess type and 'or specific hos.t/esses that 
emerged from the group discussions* Additionally, a quantitative 
rank-ordering of preferences in both areas will be developed when 
all group discussions are completed. 
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4, 4,1. 8 : Form Conclusions 

Based on the results of data analysis ^ the R§E team will form 
conclusions regarding the type of host/ess the participants preferred 
and the specific host/esses that were most highly favored, 

4,4.1.9: Develop Recommendations 

Based on the conclusions ^ the RSE team will offer recommendations 
to the production staff concerning the direction to take in selecting 
a ho::,t/ess for the series. Recommendations will be made about the 
type of person the host/ess should be, and may be made concerning 
specific individuals . 

4.4.1,10: Revisions/Quality Control 

The RSE staff will participate in discussions with the production 
staff concerning host/ess decisions , and the production staff will be 
responsible for acting on the recommendations of the R§E staff. 

4.4,2: Family Characteristics and Treatment Decision Point 

The treatments and family characteristics will be tested 
simultaneously since they are highly interrelated and, also^ they 
will be made available to the RSE team at the same time. The pre- 
liminary process for this decision point was similar to the process 
for the host/ess decision point: EFC expressed the need for target 
audience reaction to these components that the writers had developed^ 
and the production staff and the RSB team met to discuss the informa- 
tion requirements and related process. 

4.4.2.1: Formulate Questions 

The following questions were developed following initial inter- 
action between the production staff and the R§E team. The questions 
xvill be directed toward only one family and accompanying treatment 
at a time. 

e Does the target audience like/identify with the family? 
• Is the family believrble and realistic? 
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• Do audience members like a family with a background 
dissimilar to their own as well as a family with a 
similar background? 

9 Are there any specific characteristics of the family that 
should be changed? 

m Would the audience watch a television series about this 
family? This family in this setting Ctreatment)? 

m Could this family be expected to encounter this problem/ 
situation? 

9 What would they change about the situation? What specific 
details would they leavy out/add? 

• What would they expect to learn from this family in this 
situation? 

9 How would they elaborate on the situation/conflict? 

• How would they translate this synopsis into a television 
segment 7 

9 What would they like to hear/see after the dramatization? 
' Summary of situation? Relevant theory? Tips? Advice? 

4.4,2,2: Identify Project Goals Being Addressed 

© Appeal and believability of approach 
9 Appropriate learning 

• Realist ic dramatic sequences 

4,4.2.5: Define Variables 

The relevant .variables for this decision point are the family 
character is tics j the problem/conf lict the family encounters^ the 
fusion of the previous two variables ^ and the learning objectives. 

4,4^2>4: Identify Respondents 

Respondents will include 3-4 groups of 17-25 year old parents 
and prospective parents; attempts will be made to include participants 
with backgrounds similar to the family/families, 

4.4.2.5: Design Research/Evaluation Protocol 

The family characteristics and treatment will be described to 
the group, and then discussion will be encouraged around the 

previously-defined questions. That is ^ the questions will be used as 
a discussion guide* If time permits , a second set of family 
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characteristics and treatment., will be described to the group, and 
the same questions will be used as a discussion agenda, 

4.4.2,6: Implement Study Protocol 

As soon as the treatments are available, the study will be 
implemented CP"robably the last week of November) . The groups will 
have to be set up ahead of time, as the entire study must be 
completed within a few days after receipt of the treatment and 
family characteristics packages. The group meetings will be 
arranged by the Co-mmunity Outreach team and will be scheduled 
simultaneously^ i£ possible. Each meeting will be attended by one 
member each of the Community Outreach and R§E team, and by a member 
of the production staff, if desired. Material requirements include 
a discussion agenda and family characteristics/treatment package, 

4,4,2,7: Analyze Results 

Data analysis for this study will be entirely qualitative, A 
report will be prepared following each meeting by the R|E team member 
in attendance that describes the group's reactions to the family 
characteristics and treatment; the report will be an impression- 
istic memo; 

4,4,2,8: Form Conclusions 

Based on the reactions of the participants, conclusions con- 
cerning the appeal and believability of the families and the treat- 
mints will be developed. In addition, respondents' recommendations 
for change will be summarized, 

4,4,2,9: Develop Recommendations 

Based on the conclusions, the R§E team will offer recommendations 
to the production staff concerning appropriate modifications to 
either the family characteristics or treatments/situations. Alternately, 
the recommendation may indicate that the families and treatments are 
appropriate as developed. 
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4, 2. 10 : Revisions/Quality Control 

-The R§E team will participate in discussions with the production 
staff concerning the further development of the families and the 
treatments; it is the responsibility of the production staff to act 
on the R§E team's recommendations. 

4.4.5: Title Decision Point 

Although the selection of a title for the television series is 
largely a creative decision^ the production staff expressed the 
desire for empirical data on target audience reaction to a number of 
possible titles J and for additional suggestions for a title. The 
research for this decision point is straightforward j and the process 
is discussed in the following section, 

4,4,3.1: Formulate Questions 

There are two major issues of concern in title selection: is 
a possible title appealing in the sense that it captures attention 
and interest 5 and is it appropriate to the series. Both questions are 
related to the basic issue of whether the target audience likes the 
title, 

4.4.5.2: Identify Project Goals Being Addressed 

The project goal being addressed by this investigation is the 
appeal and credibility of the series. 

4,4^3,5: Define Variables 

The only relevant variable is the title choice, 

4,4.5.4: Identify Respondents 

There are two potential sets of respondents for this decision 
point. One set of respondents will include anyone that is able to 
provide creative suggestions for possible titles; this group will 
include the Applied Management Sciences ^ ICS^ and EFC staffs, and 
other persons in contact with members of the R§E team or the 
production staff* The second set of respondents will include 
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small groups of 17-45 year old parents and prospective parents; 
groups formed for research into other decision points will be used 
to test possible titles and to elicit title suggestions* 

4,4.5.5: Design Research/Evaluation ProtocQl 

Two types of data-gathering techniques will be used. The purposes 
of soliciting any possible ideas for an appropriate title, will be ex- 
plained to participants who will simply be asked for their suggestions^ 
and the suggestions will be collected by the RSE team, This;i\vill be 
accomplished in an informal manner. Secondly^ when testing target 
audience reactions to several contending titles that are pre-selected 
by the production staff, participants will rank-order the titles in 
order of preference. The criterion will be stated^^^|^ likeability. 

4.4.3,6: Implement Study ProtQCol 

The process of soliciting title suggestions will be conducted 
in an ongoing informal manner by all members of the R§E team and 
production staFf. ' Also, any formal groups that are used to gather 
data for other decision points will also be used to elicit title 
suggestions. Secondly, the list of current ^^top-contending'- titles 
will be taken to all formal target audience group meetings, and the 
participants will be asked to rank-order the titles; this process 
\vlll be repeated continually with all successive iterations of the 
title list until such time when the production staff has sufficient 
feedback to select a title for the series, 

4.4,3.7: Analyze Results 

Data analysis for this process will be primarily qualitative, 
consisting of providing suggestions and remarks to the production 
staff. However, each list of possible titles that is formally tested 
will be scored by assigning values to the rankings and summing 
respondents^ scores. 
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4/4.3.8: Form Conclusions 

Conclusions can only be formed in an impressionistic manner, 
as title selection is a creative process. Based on the target 
audience reactions to title suggestions that were pre-screened for 
appropriateness by the production staff, the production staff will 
choose a title for the series* 

4,5: DRAFT STAGE FORMATIVE RESEARCH 

Previous stages of production only approximate the final product. 
Formative research in those stages helps to mold the shape of the 
product 5 but cannot truly evaluate the final product. Draft stages 
allow a fine cut version of the television film - with all the 
parts integrated into a whole ^ including music^ sound effects and 
broadcast quality film. For the pilot programs, it is important 
to study these stages Intensively for* 

9 Format (in actual practice, does it work?) 

e Meeting the objectives 

% Overall quality 

• Overall appeal 

9 Audience receptivity 

In order to ensure the final quality of the pilots and the 
maximum input from the audience into the design of the full series^ 
two types of ^'testing" will be done on the program ^^drafts,** First ^ 
intensive laboratory testing building on the laboratory tests done 
in the Interim production stage will be Implemented in two weeks in 
early May 1977. The results of this testing will be incorporated 
into revision.;^ to the pilots. Second^ a limited broadcast -based 
test will be implemented to evaluate the impact of the programs 
under situations simulating actual viewing conditions for the 
audience - l,e,, in-home viewing where possible. 

This section describes the laboratory-based Pilot Test and 
the broadcast -based Field Test. 
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4,5.1: Pilot Test 

Pilot testing refers to a very small, intense testing 
of the pilot programs aftar they have been completely edited and 
represent the producers- conceptualization of the final product. 
Pilot testing is the first time that a draft of the programs in 
■■as close to broadcast quality as possible^* form is ready for 
viewing. Because this is planned for the first weeks of May, 1977 
and because any revisions must be made by the end of June, pilot 
testing and analysis must be completed in no more than two or 
three weeks. Thus, the entire staff of the research and evaluation 
team must be fully prepared to conduct the tests during the first 
testing week and to analyze them by the second and develop recommenda- 
tions immediately for any revisions* 

The purpose of pilot testing is to find out if the programs 
work . Do they meet their educational objectives and do they also 
appeal to the audience? Pilot testing will involve pen and paper, 
observational, program analyzer and discussion activities, all 
systematically varied among several groups w?iO will themselves be 
of varied backgrounds and intorests. Non-broadcast materials, also 
in final draft, will be tested in conjunction v/ith the programs. 

On a broader level, the purpose of evaluating the pilots will 
be to test the overall programmatic, instructional and creative 
approaches to the series for its potential for success in the market* 
Field testing (Section 4,S,2) will evaluate the programs under 
broadcast conditions, but pilot testing is far more in-depth and require 
specific questions, done on a strictly limited basis* This section 
describes the approach to designing the pilot tests. 

4. 5. 1.1: Formulate Questions 

The purposes of pilot testing have been described above. The 
questions for pilot research and evaluation include those listed in 
Section 4.2 as well as specific decision point questions. Howevei% 
the key question will be - how well do the elements interact and 
why? 
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4,5.1.2: Identify Project Goals of Interest 

The major thrust of pilot testing is the appeal, and credibility 
of the programs. 
4.5«1.5: Define Variables 

The variables being measured in the pilot phase Include: 

e Meeting of learning objectives 

cognitive 

behavioral 

attitudinal 
8 Meeting of appeal -related objectives 

level of interest in each part of program 

overall reaction: like; didn^t like^ why? 

motivation to watch again 

opinion of program elements 

opinion of program content 
8 Meeting of credibility^related objectives 

4.5.1.4: Identify Respondents 

Respondents for pilot testing will include a heavy concentration 
of members of the target audience ^ and a lesser number of 
potential viewers C1-b*s outside the age range). Specif ically ^ we 
will have at least one group each with backgrounds similar to those 
of the pilot families and at least one high school class. Several 
other mixed groups will also be required* The individuals recruited 
will include many who have previously participated in formativie 
research and many who have never been involved with the series , and 
who will present fresh reactions and ideas. 

4.5.1.5: Design Research/Bvaluat ion Protocol 

This step in the design of the pilot test will have the 
objective of testing all relevant variables by a diversified series 
of types of tests. While many television evaluators have had the 
experience of high inter-correlation among audience measures ^ few 
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have doubted the value of the different information each type 
provides. The types of tests developed will include- 

t Paper and pencil 

cognitive tests 

attitude tests 

reaction to programs 
© Observation 

behavioral response to programs 

level of attention to program segments 
© Program analyzer 
© Group interviews/discussions 

4* 5. 1.6: Implement Study Protocol 

The pilot tests will be Implemented immediately upon receipt 
o£ finished films from the Educational Film Center. Where possible 
the protocols v^rill have been pretested and revised prior to this 
period to save time (and energy) by avoiding measures found to be 
unreliable* 

4,5.1*7: Analyze Results 

Analysis and later steps will be performed as quickly as possible 
in order to allow for maximum time for revisions prior to the field 
testing in July/August* Revisions will be reviewed informally while 
in process* 
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Section 4.5.2: Field Testing 

Although the use of laboratory techniques enables an evalua- 
tion o£ viewer impact at close ranges allows fast turnaround and 
is valuable to the production stages o£ a television program, 
such techniques will not give highly powerful data concerning the 
effect the program will have in a ^^natural*^ setting. That is/ 
laboratory subjects will often view programs and program segments 
under j what is for them, unusual circumstances. They will most 
likely be brought to a place outside the home and may see shortened 
versions of programs, pieces of programs, unedited segments, etc., 
and often in a group setting. Their reaction to what they see will 
then be used in refining the program. This is a vital function. 
However, two important questions cannot be answered in a laboratory 
setting : 

e How well will the series and each program in it be 
received by the public, especially our target 
audience? 

0 Will the programs be successful enough to warrant 

the expenditure of funds by OB for the full series? 

Questions such as these may only be answered by testing the 
impact o£ the programs (the three pilots) under conditions ap- 
proaching, as closely as is possible, those the series will experience 
when aired nationally. 

Field testing will be implemented for this purpose because it 
is the only way to approximate the effects of the television series 
on the ^^viewing public^^ The disadvantage to this technique is that 
there are many confounding variables intruding on each individual's 
life each day affecting his/her decision to watch television and 
select programs which may have nothing to do with the nature, quality 
of promotion of a particular show* However, it is under those 
circumstances that the series will ultimately have to suceed, so 
the approach is valuable to measure. 

Field testing will focus on two major objectives: 
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® To determine the appeal of the program for members of / 
the target audience, / 

# To determine, if the program had an effect on audience 
learning. 

The results of this stage of evaluation will assist the project 
staff in revising the program to have the best possible impact in 
terms o£ audience appeal and learning. The test will consist of 
attitude items to measure appeal and affective learning, and cogni- 
tive items. All items will focus on the extent to which project 
objectives were met through a program that people are motivated to 
watch. 

A, Broadcast Sites 

The field test will be conducted in six areas nationwide 
which reflect the various types of places our target audience is 
likely to live in. Cities/areas to be selected will have broadcast 
capabilities to cover the following criteria: 

1. Rural/urban (small market/large market) representativeness 

2. Regional representatives 

3. Representativeness of the population 

* 

The quality of six cities was decided upon because of the 
need to ensure that all regions would be represented^ while at the 
same time a good spread of ethnic backgrounds and rural/urban areas 
served by public broadcasting stations could be obtained. The 
selection of sites also took into account the activities and involve- 
ment of local television stations in community affairs. The six 
cities selected are: 

• Washington J D.C* • Bangor, Me, 

» Vermillion^ S*D, # Raleigh, N,C, 

9 Los Angeles, Calif. % Chicago-^ 111. 

B, Population Sample 

There are two major problems affecting the sampling of viewers 
for the field testing of the pilot programs. The first is that the 
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question o£ most importance is: will the series appeal to parents ' 
of young children and prospective parents. The second is, how 
to implement a study with a minimal amount o£ exposure. This 
second question is a consideration raised by our consultants and 
Program Revie\^ Board members early in the project. That is, a 
completely *'open*' broadcast which is well -publicized should not 
be attempted with a product which is not intended to be final. The 
Parent Education pilots will be field-tested with the understanding 
that the results may well be incorporated in program revisions; 
thus, the test versions may present a false view of the actual 
series. Because the field test will be separated from the full- 
scale series broadcast by a period of at least one year, any 
misperceptions of the field-test programs, especially any problems, 
may persist among the residents of the market areas even while these 
problems are being corrected. Thus, it will be invaluable to the 
series promotion if as few people as possible beyond the test group 
were even to know of the fact that the programs were broadcast. 

It is planned that the field test will consist of two parts, 
in-home^ viewing and group viewing, and a test of the non-broadcast 
materials at the same time. Recruitment of test participants is 
described in Chapter 5. 

Experimental Design 

Field testing will utilize a pretest-posttest design for the 
survey of viewers. Procedures to be used include: 

m Requesting sample names from agencies contacted, ^ 

# Mail pretest to sample of names obtained. 

• Mall non-broadcast materials to subgroup of sample. 
m Broadcast programs. 

m Meet with group viewing sample, 
m Mail posttest/telephone posttest. 
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The Applied Management Sciences evaluation team will contact 
each station manager after broadcast commitinent has been approved 
by the station to enlist his/her assistance in obtaining samples, 
or the names of individuals to contact in enlisting the cooperation 
of community agencies to obtain a sample of approximately 200-300 
names to be drawn in each city (because we would like 100 people to 
participate, an oversample will be drawn to account for non- 
participants • ) These persons will receive the pre-test, which, 
except for some attitude items included on the posttest regarding 
the television programs, will be an alternate form of the posttest* 
That is, the questions will be somewhat different but the same 
concepts will be included. 

Approximately half of the pretest respondents will then 
receive the non-broadcast materials which will be designed to 
accompany the pilot programs. This will enable an examination 
of how well the non-broadcast materials work with the programs. 

Pilot programs will be broadcast and promoted as a *'m_ini- 
series**, one program each week for three weeks* The staff will 
set up group discussion meetings with parent groups and distribute 
materials appropriate to these. Including non-broadcast learning 
materials and discussion guides. This will enable a field test 
of these materials. Approximately 10-20 people may be expected 
to attend each such meeting. 

Immediately following the broadcast of each pilot one-third 
of the pretest respondents will be telephoned and administered a 
short ten'-minute questionnaire on their attitudes and learning 
affected by the program, A different one-third sample of the 
respondents will be called after each program. This will enable 
a test of the cumulative effect of the series among those who 
have or have not viewed more than one of the pilots. The one-third 
sample will be divided equally among recipients and non-recipients 
of non-broadcast materials. It is anticipated that each telephone 
survey will involve 200 people (possibly 100 respons3s) within one 



4.41 

91 



hour o£ the broadcast of the program. This questionnaire will In- 
clude a subset of the pretest questions to measure changes in 
knowledge and attitude. In addition to the telephone survey ^ 
respondents will be mailed a printed questionnaire to elicit their 
comments in depth. 

The participants in group discussions will be asked in the 
discussion about their impressions of the programs. Observation and 
analysis of group discussions will follow procedures developed on 
a smaller scale for laboratory testing of group discussions. Several 
of the groups will be asked to fill out the printed posttest survey 
form prior to the beginning of the discussion. If appropriate , others 
may be asked to complete the questionnaire after the discussion. 
These procedures will be varied randomly. Exhibit 4,3 presents a 
schematic diagram of the model to be utilized at each sample market 
site . 

Data Collection Procedures 

In order to efficiently organize the data collection effort 
for the field test^ an organization plan for the survey will be 
required. Briefly, the work will be monitored and responses will 
be received at Applied Management Sciences* headquarters* Toll- 
free lines will be instituted for the duration of pilot testing to 
handle follow-ups and posttest phone calls, 

Mailouts will be checked against the mailing list and the date 
responses recorded on the master list. Any individuals not respond^ 
ing within two weeks will be telephoned* If no response is then 
obtained, the individual will be dropped from the sample. The goal 
v/ill be 100 responses in each site. If less than that number 
respond after the telephone follow-up, substitutions will be sought. 

Initial mailout of the pretest will take place approximately 
six weeks before broadcast of the pilots. Once the mail^out has 
been completed and telephone follow-ups begin, discreet promotional 
activities for the pilots will begin. Promotion will be as intensive 
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EXHIBIT 4.3- 
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an effort as possible within the project's budget and the require- 
ment of discretion* Part o£ the promotional efforts will include 
mail'OUt of pilot program non-broadcast materials toone-half of 
the pretest respondents, 

A final mailing list for future components of the survey 
Cnon-broadcast materials ^ post-test calls and questionnaires) 
will be collected from the final pre-test sample. This list will 
be used for coordinating the future activities and production 
control. It will be organized by type of group - broadcast/non- 
broadcast^ and the pilot for which the individvials will be followed- 
up. As questionnaires and/or telephone responses are received ^ 
they will be edited and keypunched. Editors and telephone inter- 
viewers will be instructed in the details of the surveys prior to 
activities and will be responsible for developing legible ^ con- 
sistent responses for analysis. All actions taken with each form 
will be noted on the master control list and reviewed by supervisors 
to ensure both production and quality control. 

Telephoning of pilot posttest interviews may take place 
either locally in the pretest site, or centrally from Applied 
Management Sciences' headquarters. Post- testing will utilize 
members of the edit team, who are already familiar with the survey 
after having processed the pretest ^ and who have extensive experi- 
ence in both telephone interviewing and follow-up telephone calls. 
CThese individuals will have made the non-response telephone calls). 

Data Analysis 

Data analysis will involve comparisons of responses on 
pre-tests with those obtained for each post-test. Comparison 
of demograhic data and level of knowledge and attitudes may be 
made on the third-pilot follow-up group to determine differences 
among persons who watched any or all of the pilots. For analysis ^ 
the following groups present themselves: 
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Cross tabulations on attitude^^and knowledge tei^ms with im- 
portant demographic data will be run. Differences between pre 
and posttest responses on similar items will be analyzed using 
t-tests and analysis of covariance where ordinal data (test "scores" 
are available) and correlations where nominal data are obtained. 
The reactions to each of the programs will be looked at separately, 
and the reactions of persons who had seen more than one or all 
three programs would be analyzed to determine who are the consistent 
viewers and why. Important findings of__analysis will be examined 
closely to determine what recommendations can be made for future 
production development. Results and conclusions will be submitted 
to the Program Review Board for their review and input as well as 
to the Office of Education. 
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4,6- YEAR II (FULL SCALE SERIES) FORMATIVE RESEARCH. 

The planning of formative research for the full-scale series 
production which will occur primarily in Year II of the current 
contract is based on several factors which are currently not completely 
defined. For example, the production schedule for the series 
production is likely to include a great deal of overlap especially 
among the programs concerning the same family, and there are not 
likely to be completed programs until the last months of production. 
Further, while extremely fast turnaround studies can be done while 
segments are in the rough-cut stages, there is no room in the pro- 
duction schedule (although there. i,s/'for the Research and Evaluation 
Team) for revisions to edited programs, / 

The major factor in the design of formative research for the 
series production will be the experience ;bf the pilot program 
formative work. We expect that many tas^s can be revised and 
Streamlined after they are utilized in t|ie pilot stages to allow 
easier Implementation, faster turnaround/.^Lnd more efficient reporting 
procedures* Also i ^several items, such as titles ,AJ:aml:iy character- 
istics 'and host/ess identity will be ke>j" aspects of pilot stage ; 
research, but fairly well designed by the time production is under 
way. Then, too, the pre-film stages of product;{Loni such as casting, 
treatments, and, in many cases, scripts -will be^'rincorporate'd into 
the work of the Research and Evaluation team' during Year I, since 
much of the load of these tasks has been shifted into Year I as 
a result Qf contract negotiations for the project, - 
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4.7 NEEDS ASSESSMENT 

The needs assessment componant o£ the research and evaluation 
effort for the parent education television project is intended tor 

9 Provide formative input into the content and style 
of the parent education television series^ and 

• Provide empirical input into the ordering of priori^ 
ties for funding of educational progranuning for 
television ^\ 

These purposes will be addressed through three separate studies: 
a series of focus group interviews, a large-scale telephone survey, 
and a series of personal Interviews of national experts. The follow- 
ing section describes the overall objectives for the needs assessment, 
the three component parts, md the interrelationships among the parts. 
The following flowchart. Exhibit 4,4, illustrates the overall plan, 

4,7.1 Statement of Objectives 

The objectives for the needs assessment must be completely 
clarified, since they directly relate to all three needs assess- 
ment components - the focus group interviews, the personal^ inter- 
views/ and the telephone survey* Thus, a draft of the list of 
objectives will be developed by November 8 (see attachment) and 
submitted to our internal staff, and then to OH staff for review, in 
order to ensure that the objectives reflect OE priorities and 
informational needs. Following review, the list will be revised 
and included in the draft of the 0MB package. In evaluating the 
objectives, the three general goals o£ the needs assessment that 
were outlined in the proposal must be considered, 

(1) Identify the themes and issue areas that should be 
communicated in a parent-education television series 
in terms of program relevance, appeal, and effective- 
ness, 

(2) Determine and prioritize the adult American public's 
information needs for educational television, 

(3) Establish the basis for a reliable and valid data 
base that can be updated and disseminated by OB on 
an annual basis to ensure that programming for edu- 
cational television is indeed responsive to the 
changing information needs of a diverse audience. 
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EXHIBIT 4.4: NEEDS ASSESSMENT FLOW CHART 
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EXHIBIT 4.4 CONTINUED 
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Thus, the needs assessment serves a dual purpose of assessing 
general informational programming needs as well as areas of concern 
related to parent education* 

4,7,2 Focus Group Interviews 

Response Analysis Corporation (RAC) has been selected to con- 
duct a series of five focus group interviews for the needs assess- 
ment. The purpose of the interviews is to provide formative infor- 
mation that will facilitate the development of a survey question- 
naire: that iSj the interviews will explore the obj ectives and help 
define ''bounds" of areas of concern. The interviews are intended 
to be exploratory and are not intended to provide definitive data 
on needs/areas of concern that informational = TV programming should 
focus on. 

Prior to the interviews. Applied Management Sciences developed 
a preliminary agenda of topics which RAG revised, RAG then con- 
ducted the first interview in Princeton, New Jersey, which Applied " 
Management Sciences staff attended. After a screening of the 
videotape by Applied Management Sciences and OB staffs the agenda 
was revised in order to explore general needs more fully. The 
second interview was conducted in Ghicago; the agenda and overall 
direction of the sessions was revised further after that videotape 
was reviewed. Subsequent Interviews were conducted in Los Angeles, 
Dallas, and New Orleans, and completed on November 12. After each 
interview, RAG submitted an impressionistic memorandum to Applied 
Management Sciences; at completion .of all five interviews, a final 
report will be delivered to us by RAG. The first draft is due on 
November 22, at which time they will meet with us to discuss it, with 
the final draft due one week later. 

After the final report is delivered to Applied Management 
Sciences, we will analyze the results in a qualitative manneri and 
prepare a draft of the section of the final report that will concern 
the results of the group focus intervlei^s. The draft will be cir- 
culated for internal review, and then a revised version of the group 
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focus interview section will be written. That section will possibly 
have to be revised later when it will be incorporated into the 
overall final report* 

4,7,3 Telephone Survey 

A telephone survey of a sample of 1300 adults which is repre- 
sentative of the adult (18 years or older) population in the con- 
tinental United States will be conducted in March, 1977 to address 
the needs assessment objectives* There are several stages necessary 
to complete the survey^ including the development of a questionnaire 
and 0MB package^ design o£ a sample ^ selection of Interviewers, 
data collection, data analysis, and report writing. These steps 
are described in the following part, 

4*7*3*1 Development of 0MB Package 

The first step in the development of the 0MB package and, thus, 
the survey plan, is the development of a questionnaire than can: 

• address the objectlvel^ 

• be administered by telephone in a 15-20 minute period - 

• utilize a close-ended format 

A first draft of the questionnaire will be developed by November 8, 
However, as -it is being developed, the computer programming staff 
will be consulted regarding the design features of the question- 
naire. During the same period o£ time, a data analysis plan, samp- 
ling specifications, and sampling procedures will be developed. 
Following these steps, a draft of an 0MB package will be prepared, 
which will essentially Involve the development of a justification 
statement and inclusion of the previously written components. Dur- 
ing' this period of time, OE staff will be consulted regarding the 
review components, in an effort to expedite the 0MB clearance pro- 
cess. Also, after the draft of the 0MB package is developed, it 
will be reviewed by out staff and OE personnel* Then, a final draft 
of the package will be developed and submitted to 0MB by December 1, 
1976* It is anticipated that 0MB approval will be received by 
March 1, 1977. 
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4,7,3,2 Steps Preliminary to Data Collection 

After the development o£ a sampling plan and sample specific 
cations J a national probability sample that will yield responses 
from 1300 adults must be obtained. We anticipate that a sample 
will be purchased from a marketing research company. Thus ^ during 
January, we will investigate the services of a variety of firms 
and obtain cost estimates^ and will select a firm to purchase the 
sample from by February 1- The company that we select must be 
able to provide us with a sample that: 

• includes a representative cross-section of American 
households 

• specifies the households by geographic area^ approxi- 
mate SIS level, and other demographics 

• includes households with listed telephone numbers as 
well as new listings 

The sample itself will be obtained by February 15, The purchased 
sample will have to exceed the 1300 households to allow for non- 
response or non^completion of interviews and attrition due to the 
necessity of achieving a gender balance of respondent* 

Prior to collecting data, interviewers must be selected and 
trained. First of all, an interviewers' procedural guide will be 
developed during January, 1977. Then, during the month of February, 
interviewers will be selected and trained. It is anticipated that 
approximately 70 person days will be required for conducting the 
interviews j based on an estimate that one interviewer can complete 
about 18 interviews in an 8 -hour day, plus complete some editing 
of responses. Thus, if interviewing is to be accomplished in a 
one-week period, approximately 20 interviewers will be required. 
The interviewers can either be drawrt from other Applied Management 
Sciences' projects or hired on a temporary basis* 

Concurrently with the selection of interviewers, a pre-coded 
answer sheet corresponding to the questionnaire guide will be 
developed. The interviewers will record respondent answers on 
these answer sheets during the interview, using a separate sheet 
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for each respondent. The answer sheet will utilize pre-coded re- 
sponses for all closed-ended questions and will include blank 
spaces for open-ended questions ^ if any are used. After the answer 
sheets are developed, they will be reviewed internally. 

The only other step preliminary to data collection is the 
design of edit specifications for data processing. This will be 
accomplished during the month of January. Preliminary data analy- 
sis plans J tabulation format, edit specif ications , and personnel 
needs related to data processing will be thoroughly assessed. 

4 .7.3.5 Data Collection 

Telephone interviews of 1300 households will be completed 
during the first week or 10 days of April. All Interviewing will 
be done by Applied Management Sciences' personnel or staff hired 
temporarily for that taskj using the Applied Management Sciences' 
WATS lines. The interview is intended to last no longer than 15-20 
minutes. It is anticipated that interviewers will spend 1-2 hours , 
per day completing a preliminary scan edit of the questionnaires, 
ensuring that all information Is complete. More thorough editing 
will follow. 

4.7.3.4 Data Cleaning and Analysis 

As mentioned previously^ interviewers will complete preliminary 
data editing by scanning the answer sheets for completeness at the 
end of each day. Subsequently ^ the answer sheets will be more thor- 
oughly manually edited and checked for clearness and legibility, 
and any open-ended responses will be post-coded. Any errors encoun- 
tered during this stage will be resolved or appropriately coded. 
Then the responses will be keypunched and key verified. When the 
keypunched data is received, it will be machine edited, primarily 
to check for keypunching errors such as out of field responses. 
Any cards found to contain errors at this step will be compared to 
the appropriate answer sheet, resolved, and re -keypunched. The end 
result of this process is a clean data base, which will be computer 
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analyzed according to the previously discussed data analysis and 
tabulation plan. Data cleaning and analysis will be completed by 
March 31. 

4.7.4 Personal Interviews 

The third component of the needs assessment involves in-^depth, 
personal interviews of fifty national ^'experts-' that will also 
address the needs assessment objectives. The first step in this 
process is the development of criteria for selection of Interview 
candidates that will define the fields from which the experts will 
be selected. This will be accomplished during the second week of 
November. At the same time^ nominations of interview candidates 
will be solicited from a variety of sources^ notably from within 
the Applied Management Sciences' project staffs ICS, EFC, OE, indi- 
vidual members of the Program Review Boards and project consultants. 
A preliminary list v/ill be developed by the end of the third week 
in iNovember, and then reviewed by OE and Applied Management Sciences' 
staff during the following week. The final list of interview candi- 
dates will reflect a distribution of fields and geographic location. 
Although it Is anticipated that many Interview candidates will be 
located In Washington, candidates from other geographic, areas will 
be interviewed* To allow for attrition, the final list of candi- 
dates will include 75-80 nameSj and priorities will be assigned to 
the candidates. 

During the fourth week of November, a discussion agenda for 
the interviews will be developed, patterned closely along the lines 
of the survey questionnaire since the same set of objectives are to 
be addressed. However, the discussion agenda will utilize open- 
ended questions and individual topic areas will be explored In 
depth,. The agenda will be modified somewhat for each interview^ 
depending on the candidate being interviewed , in order to allow for 
more emphasis on the candidate's specific area of expertise. It Is 
anticipated that each interview will require 2 hours. After the 
agenda Is developed, it will be reviewed by OE and Applied Manage- 
ment Sciences* staff. 
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In early December, interview candidates will be contacted and 
scheduling arrangements will be made for the interviews* At the 
same time, interviewers will be selected from within the G-98 pro- 
ject staff and trained; training will primarily involve delineation 
of ground rules for the interviews and identification of critical 
areas of exploration since all interviewers will be intimately 
familiar with the project and its purposes. A primary consideration 
in assigning an interviewer to a given candidate is that, whenever 
possible, the interviewer will be familiar with the candidates' 
field; e.g., project managers would be preferred interviewers for a 
candidate In the field of educational broadcasting. An additional 
consideration in the selection of candidates and scheduling of 
interviews is that, whenever possible for out-of-town interviews, 
two candidates will be interviewed in the same city and travel will 
be "piggy-backed*' with travel for other project purposes. Interviews 
will be conducted between December 1 and March 1. 

An analysis plan will be developed after a substantial number 
of interviews have been completed so that a "feel" for the concerns 
that most strongly emerge from the interviews will have been acquired 
The analysis plan, will, among other qualitative analysis strategies, 
involve the development of a variety of ad-hoc categories for each 
area of investigation; interviewee responses will be categorized 
accordingly- Data analysis will be accomplished during the first 
two weeks of March and will be done by hand, due to the limited 
number of respondents and the qualitative .ure of the data. 

During the same period as the ' develcpment of the data analysis 
plan, an outline of the section of the final report that concerns 
the personal interviews will be developed and subsequently circu- 
lated for internal review. Then, as the r suits are analysed, a 
draft of the report section will be develo^ ^d; it will be reviewed 
internally during the third week of March and a final draft of the 
section will be prepared by April 1, when the survey data collec- 
tion will begin. 
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4.7.5 Preparation of the Final Report 

An outline of the final report will be prepared during the 
first half of February and circulated for internal review during 
the third week of February. Then, during March, the front end of 
the final report, including rationale ^ procedures, description of 
analyses, etc., will be prepared. In the first two weeks of April, 
after data analysis of the survey results is completed, a draft 
of the total report will be prepared. This step will Involve 
writing the section concerning the results of the survey and incor- 
porating it with the previously written front end section and sec- 
tions concerning group focus interview and personal interview 
results. The total report will be reviewed internally during the 
third week of Aprils a final draft will be prepared during the 
fourth week of April, and the report will be submitted to the Office 
of Education on or before April 30, 1977* The following Milestone / 
Chart, Exhibit 4.S, illustrates the schedule for the entire survey. 
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4.8: RESEARCH AND EVALUATION TEAM MANAGEMENT PROCEDURES 

Very few, If B.ny ^ of the Research and Evaluation tasks to be 
performed for the Parent Education Television project are self- 
contained, in that this team-s function is primarily oriented 
toward serving the needs of the production teams Cbroadcast and 
non-broadcast) for feedback on their materials. Thus ^ a prime 
requirement of this operational plan is the provision for coordination 
witii producers of materials. In addition, it is expected that most 
of the research activities will require the participation of 
members of the target audience* Coordination with community outreach 
staff is J therefore, also a priority. 

Because of the complexity of the project , and the importance 
of timely completion of each individual study, a set of management 
procedures must be implemented which will enable all staff to 
request, plan for and obtain necessary data. The key to this pro- 
cess is frequent and active cooperation between the "client" and the 
researcher. Of course, the weekly project Coordinating Coinmlttee 
meeting may be frequently utilized for this purpose. But it is also 
the intent of the research team to meet either formally or informally 
with other staff members on a monthly or more frequent basis to dis- 
cuss research just completed, in-progress and future. While a list 
of decision points has already been developed^ it is anticipated 
that new ones will arise throughout the project where the input of 
audience reaction is valuable to the producers. Thus, the purpose 
of meeting with the producers will be to identify new areas early 
and design studies for them adequately enough to be valuable. 

A3 much audience time is needed for each study as is possible 
for sevijral reasons. If the idea for the study is generated by the 
research staff J the producers may require lead time in order to 
provide the necessary sample materials. If the producers desire 
a particular study, the researchers will need ample time for 
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designing the study protocols* Both teams will already have in 
progress many tasks that may be more or less inflexible and the 
lead time may be necessary to allow provision for the change to 
other studies, to allow time for comprehensive planning o£ the 
new study, and if a previously established group of participants 
is not to be used, to allow the Community Outreach staff to 
recruit ad hoc participants* 

Of course, the research and evaluation team will often be able 
to plan studies in a much shorter time span^ especially if the 
new research is related to on-going activities. However^ the 
specification of the month-^long period will be adhered to in most 
cases , 

If additions or modifications are made to the schedule of 
decision points discussed in Section 4, 9, the individual requesting 
such a change will notify the Research and Evaluation Team and appro-^ 
priate staff members of the change in a memorandum. It is anticipated 
that the request may come from either the Research and Evaluation Team 
or from other staff members. The request will be reviewed by the 
Team Manager and a meeting will be arranged to discuss the study, 
its schedules and its potential design. A researcher will be 
assigned the primary responsibility for the designj and a member of 
the team most closely involved in the study will be appointed (by 
that Team's Manager) to participate in the design and act as liaison. 

The mfemorandum requesting a new^ previously unplanned study 
should include an explanation of the research desired and a rationale 
for doing. If the individual has even preliminary ideas about the 
design of the research, these should also be presentedi The following 
information should be presented when available. 

• Material or subject to be studied 

• Purpose of the research 

• Possible alternatives to the decision point (that is, 

= , ^ revision, consequences, new information to result from 
the research) 
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m Any suggestions for the approach to the design 

9 Timeline - date for acquisition o£ data and date 
decision will be made 

9 Format o£ the information (raw data , qualitative or 
quantitative analysis ^ reading list ^ etc. ) 

e Projection of need for participation of the audience* 

When such a memorandum is received by the Research and Evaluation 
Team Manager, a staff member will be assigned to develop the study 
design and to arrange liaison with the team needing the data and the 
community outreach team where audience participation is necessary. 

Before any study design is implemented^ the Research and 
Evaluation Team Manager will ascertain that the research has a 
practical purpose - that is, that the expense both In labor and 
budget allocation ' is justified, and that both the researcher and 
the producer have agreed on the objectives, techniques and projected 
outcomes of the effort. The expectations for the uses of the data must 
be clearly articulated prior to implementation. For example, if the 
data are to be utilized in decision making, the individual responsible 
for making the decision will have a clear understanding, prior to 
data collection of the weight which the data will carry in making the 
decision. By this it is not implied that decision makers will be 
bound by the data, but that the conscientious decision maker will 
take the data into serious consideration. If a study 'happens to 
fail to present the degree of reliability anticipated in the design, 
it will be the responsibility of the researcher to interpret the 
findings so that the decision maker is fully informed of the weight 
the research results deserved - even if this is different from that 
anticipated in the design- 

Systems^ Flow for Research Design and Implementation 

Where research has been planned far in advance of its anticipated 
date, the Research and Evaluation Team Manager will notify the 
appropriate teams of Impending implementation of the studies at the 
monthly research planning meetings. These studies will be treated 
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similarly to the ad hoc studies - that is, one month in advance, 
a researcher will be assigned to design and develop the specific 
tasks of the study ^ and to provide liaison as explained above with 
the productions development and Community Relations Team. 

To summarizes then, the flow of activities for each study 
will generally proceed as follows: 

© One month prior to the decision point a study 
implementation, a memorandum explaining^ the 
purposes and specif ications for the study will be 
sent to the Research and Evaluation Team Manager 
and circulated among interested staff members. 

% Immediately, a researcher will be assigned and a 

liaison meeting will be set up between the research 
team and the "client,'' with attendance by the 
Community Outreach staff* 

• Within one week, the researcher will submit to 
the producer a study design. This will be dis- 
cussed and modified where necessary to suit the 
needs for data and the decision alternatives. 

• Within one week of the study design approval and 
modification, the researcher will provide a research 
protocol or instrument for review by the production 
staff and Team Manager. This will be reviewed and 
approved immediately. 

m At this time the Community Outreach staff will receive 
a confirmation of the need for participants, location 
and date and time for the meeting. This should occur 
about two weeks prior to the time requested. 

m The study will be implemented. 

• Depending on the turnaround required for the data, they 
will be analyzed and a report provided to the decision- 
maker, in the format requested. It is anticipated that 
analysis of small group studies can be completed very 
quickly and it will be expected that the report will 

be communicated to the "client" within one weak. Pre-?..^ 
liminary findings may be available within 24 hours 
where necessary and possible/ 

Exhibit 4.6 presents a schematic diagram of this process. 
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EXHIBIT 4.6: STUDY DESIGN PROCESS 



MEMORANDUM 
REQUESTING 
RESEARCH 







MEETING 


(within 


one 


day) 



rOTIFY 
COMMUNITY 
OUTREi 



REACTIONS 
TO APPROACH 
(immediate) 



CONIIRM 
COMMUNITY 
OUTREACH 




REACTIONS 
(immediate) 



DESIGN 

lpproach to 

R&E 




DEVELOP 
MEASURE 

(one week) 





REVISE, 
FINALIZE 
(ASAP) 
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4.9: MANAGEMENT OF' RESEARCH AND EVALUATION 

4.9.1; Staffing 

As currently envisioned, the Research and Evaluation Team will 
have approximately four full-time members for the first project year, 
supplemented by consultants and Institute for Child Study representatives, 
Also, during the peak load processing stages of the Needs Assessment 
and Field Test surveys, other staff will be added as necessary. The 
four staff members will be assigned to one area of primary responsi- 
bility which will involve about half of their time, and will assist 
in other tasks in remaining time. This may be shown as follows: 

• Team Manager r primarily responsible for overseeing 
efficient operation of the team, coordination with other 
teams, and overall planning of team efforts. Remainder 
of time will be spent in design and analysis of formative 
research* 

9 Senior Project Analyst - primary responsibility for 
design and analysis of formative research of multi- 
media materials. Will also supplement ongoing 
research activities. 

• Project Analyst - primary responsibility for Needs 
Assessment design, implementation and analysis. Will 
also supplement formative research design/ implementation 
and analysis. 

• Project Analyst - (about 50 percent time on Research 
and Evaluation Team) primary responsibility for managing 
survey processing. Also responsible for ongoing 
research (target audience, especially) , 

4.9.2: Schedule of Formative R esearch 

The Research and Evaluation Team Manager will maintain a master 
schedule of decision/Information prints keyed to the timelines of other 
project teams. This will be updated as needed. In addition, at 
^.the beginning of each month, the master schedule will be shared 
-with other team leaders at the Project Coordinating Committee 
meetings. All tests for the month will be explained and dates, plans 
set. Any changes or additions mentioned by the PCC members will be 
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discussed and, i£ advisable, incorporated. Any changes to the 
evaluation schedule caused by production/development modifications 
will be discussed as necessary and plans changed. Requests for new 
or different research than that on the master schedule will be in 
written fornix whether instigated by the evaluation team or the 
"client" team, A master schedule of the Research and Evaluation 
Team Activities currently planned is presented in Exhibit 4,7* 
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iljEXHBIT 4 J: RESEARCH AND EVALUATION SCHEDULE • YEAR 
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COI#IUNITY RELATIONS 



Early in November o£ 1976, the Community Relations Team of the 
Parent EduGation Project was formed, It includes Publicity and 
Promotion, Community pujb re a^^ The 
decision to form this team came from a variety of experiences in 
the first two months o£ the project. 

First , there was the realization that the concept of a Parents 
Advisory Panel as described in the proposal would not be suitable 
to meet the combined needs expressed by the Production, Research 
and Development teams o£ the Consortium. With this realization 
came the awareness of the variety of viewing audiences required, 
the difficulty involved in locating the specific groups when needed, 
and the expertise called for in communicating with groups which 
represent so many levels o£ American life. The decision was made to 
hire a full time staff member for this activity. 

Second , was the decision to conduct the field testing o£ the 
three pilot programs in a private manner without any o£ the usual 
publicity and promotion traditionally associated with such an under- 
taking. Given the research requirement o£ input from at least 1,350 
viewers in six cities, either at home o'r in closed circuit viewing 
centers, it was obvious that a coordinaied team effort was called 
for, and one that would need to start preparations long before the 
air dates of the Summer of 1977. The decision was made to form a 
team in addition to the Research Team to function in this manner. 
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Third , was the ever increasing number o£ requests of the 
Consortium to screen audiovisual materials relating to parenting ^ 
and to child development. Given the variety of requests^ the 
complicated time schedules of Consortium personnel, the wealth of 
available material sources and the large need for Information 
on many levels, the decision was made to hire a full time staff 
member for that activity. 

Fourth , was the decision to seek outside funding so that an 
appropriate Publicity and Promotion Campaign would be mounted and 
operatlonallzed. The need for the development of tasks directed 
toward Publicizing and Promoting the broadcast of the full series 
in 1978-79 was clear, A staff member was assigned to this activity 
with the ^addltlorial responsibility of managing the team to be 
known as Communlt^y Relations. By November 22, the Community 
Relations Team was operating with a staff of three and with a 
specific set of tasks. The tasks o£ Community Outreach are to: 

• Assemble **vest pocket" groups (groups under 10 in size) 
for viewing and Interaction about the proposed style and 
content of the television programs and supporting print 
materials, 

• Gather viewer groups for the formative evaluation of 
non^broadcast materials and the three pilots to be 
broadcast in the Summer of 1977, 

• Develop materials to use with parent groups. 
The tasks of Publicity and Promotion are to: 

• Prepare and present Information about the Project. 

• Design campaigns directed' toward securing funding from 
the private sector. 

The tasks of Multl -Media Materials are to: 

m Seek out, acquire, and distribute multi-media materials 
relating to parenting and child development of the 
broadcast and non-broadcast variety, 

• Assist in the preparation of multi-media materials 
related to Project activities. 
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• Serve as a resource center for an exchange of 

utilization and outreach materials associated with 
the Parent Television Series. 

What follows is the action plan for these teams. 

Community Outreach is not developed beyond the broadcast of 
the pilots or year one of the Project as funds are not appropriated 
.past this time for this activity. For year two, a recommendation 
about future financing for Community Outreach will be made with 
appropriate documentation based on the experience of the first 
year of activities. The Publicity and Promotion section is a 
description of the full scale campaign required for a 20 program 
television series. The Multi-Media Materials research will continue 
for the life of the Project. 

5.1:. C0ND4UNITY OUTREACH 

. The goal of Community Outreach at this time, is to provide 
audiences to serve the formative evaluation function. The phases 
and purposes of this activity are amply described in the preceding 
pages devoted to that activity. Exhibits S.l through 5.6 describe 
the job to be done in terms of numbers, tasks, group characteristics, 
meeting schedules and the methodologies developed to meet these 
needs. What these charts and tables do not reflect is the conceptual 
framework undergirding the Community Outreach activities and the 
protocols required to serve those concepts in both the local and 
national levels. 

No matter where these formative' evaluation activities take 
place, whether it be a church hall in downtOTO D.C., a home in 
suburban Chicago or a store front Community Center in Los Angeles, 
,the most important ingredient in the mix is credibility. There are 
only two kinds of groups, those who trust you and those who do not, 
and the trust has to work two ways so that people speak about their 
concerns and the productions are about real American families of today, 
What is more, this credibility has to have visibility from the 



5.3 



ERIC 



123 



EXHIBIT 5,1 
*PARBNT PROFILE SHEET 



Name 



Address 



Phone 

Family Make Up 

Adults names and ages 

Children's names and ages 

Race 

Employed Outside the Home? Yes No 
Income Scale 



0-$5,000 
$S,000-$10,000 



$10,000-$20,000 
$20,000-$2S,000+ 



Comments 



^To be filled out for each new group member tor contact later 
and for a mail poll if needed. 
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BXHIBIT 5.2 
GROUP SCHEDULE 











Number o£ 


Total 


Phase 


Time 


Type 


Size 


Meetings 


Number 


Lab Testing 




An HOC 


10 


8 


80 


Phase 




AD HOC - HS * 


10 


2 


20 






AD HOC 


10 


10 


100 






AD HOC - HS 


10 


S 


50 






4 Continuing 


10 


4 


40 


Pilot 


5/77 


1 HS 


10 


4 


40 


Testing 




4 Continuing 


10 


1 


10 


Field 


7/77-8/77 


Home Audience 


100 


6 


600 
750 


Testing 




5 CCTV Groups 


25 


6 



*HS = High School 
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EXHIBIT 5.3 
GROUP CHARACTERISTICS 



Universal 

17-45, Mixed, Parents, 
and Participants 





Middle Income 
Racially Mixed 

1 7 - /I c 

Parents 




Lower income 
BlacK 
17-4S 
Parents 










ccj 


Lower Income 
White and other 
17-45 
Parents 


m 


Under 25 

Mixed Income 9 Race 
Parents 












CF) 


Under 25 
School Group 
Middle Income 


CE) 


Under 25 

Blacky mixed income 
Parents 







CG) 


Under 25 
School Group 
Lower Income 


CH) 


Rural 
Under 25 
Mixed Income § 


Race 












CD 


Rural 
17-45 

Mixed Income I 


} Race 


CJ) 


Single Parents 
17-45 

Mixed Income ^ 


Race 



CL) 



Middle Income 
Black 
17-45 
Parents 



Middle Imcome 
Racially Mixed 
17-25 Parents 
Both Working 



*A11 parents must have children 0-5 
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EXHIBIT 5.4 



Lab Testing 11/76 - 4/77 



@ Pre-Production Activities 

• Development Interactive 

m Formative Interim Evaluation 



^ Vest Pocket Groups of Total Target Audience 



goals and 
obj ectives 



audience 
research 





material's 
development 



curriculum 
approach 



^Groups under 10 
Ad Hoc - IS (150) 
Continuing - 19 (ISO) 
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Pilot Testing 5/7 7 

» Formative Product Evaluation 

^Groups Rapresanting Pilot Families 




audience 
appeal 



auddence 
learning 
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EXHIBIT 5.6 

Field Testing 7/77 - 8/77 

• Formative Product Evaluation 

* Groups Representative of Cities 



Bangor, Me, 
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moment the first contact is made, and since many groups are ad hoc 
or "one time only" groups, things have to happen seconds after the 
meeting is called to order. This is a tall order, but entirely 
possible: (1) If the facilitator is skilled at working with parent 
groups and makes a presentation that is "on target," (2) if the role 
of the group is clear, (3) if the proper materials have been developed, 
(4) if the group Is convinced they are giving something of value and 
receiving something as well, and (5) if the Consortium members 
operate around a set of protocols that respect and support this 
framework, 

5.1.1: The Group Facilitator 

As in all human effort, someone must play the role of the leader, 
or caretaker for a group, no matter how temporary its nature may be. 
This leader must be stimulating, non- j udgmental and able to put 
people at ease quickly. Consequently, an experienced facilitator 
from the Community Relations Team will be present at all meetings 
to chair the group and to help the members, of the Consortium to 
receive information that is of value. Wherever possible the 
facilitator will be the leader of the Outreach Team. However, 
since these meetings are usually evenings and Saturdays and may at 
times average more than one a week, it is important that other 
team members, who are also trained in group leadership, be available 
when needed. Such an arrangement provides good management continuity 
and review. Weekly meetings of the team can keep the methods and 
materials and team members updated and relevant. Such an arrange- 
ment will be extremely valuable in the field testing stage when all 
three members might be needed to cover the six state areas involved. 
As time and experience is accumulated the facilitators will put 
together a multi -media presentation aimed at presenting both the 
project concept and group role through the use of sound, pictures 
and music. This presentation can also be used when collecting - 
viewing groups for the field testing. 
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5,1,2: Group Role 

From the outset, the group must know what is expected o£ it 
by a clear definition o£ role. The members must understand that 
their input is not decision making and that they are not operating 
on a policy level but at a reaction level, that many of the decisions 
about how the programs should look and what they should say are 
already made, but that many are not and that everything they have 
to say is of importance to the people who make the programs. Much 
o£ this can be accomplished by the group facilitator* Hopefully 
there will be help by ''word of mouth," The rest can be covered by 
materials . 

5,1.3: Group Materials 

Materials serve many functions. They describe the group role 
and the project to ad hoc groups or those meeting for the first 
time. Under preparation is a fact sheet in question and answer 
format containing the questions most commonly asked by past groups-- 
How. did you. pick .the thjme? What, role do parent groups play? 
How often do 1 have to meet? What do you do with" the Information? 
How far along are you in preparing the series? Why is television 
being used? When and where will the programs be on the air? Other 
materials can give additional information, diagrams of the field 
tests can in general offer a continuity for these groups which meet 
regularly, A loose leaf notebook will be used In the field testing 
phase, leadership training materials will be distributed to local 
groups who are committed to the delivery of viewers at home and in 
small viewing groups. All the materials must be attractive and easy 
to read. Most ^specially^ like the series they serve, they must, 
educate as well as entertain, A glossary of television and parenting 
terms will be included as will other materials designed to help 
parents to better understand themselves, their children, their 
job as parents, and their homes as classrooms. 
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5.1.4: Group Incentives 

With the exception o£ the reimbursement of expenses, group 
participants will not receive any material rewards. For the most 
part these people will be extremely busy with many time pressures. 
In order to motivate them to give their time it is important they 
understand how valuable their contribution will be to others 
through the group experience and follow-up letters. It is especially 
important that they grow from the experience especially in their 
parent role and that they feel they are helping their children. These 
rewards are valid and attainable* 

5,1.5: Consortium ProtQCols 

For all o£ this to work smoothly^ the ground. rules for all 
involved must be clear and acceptable. Early ground rules are: 

# requests for groups must be a week in advance 

# information on the meeting request form must be 
available at the time (see Exhibit 5,7), 

# meetings average one a week 

# those requesting the meeting must attend 
1 attendance will be negotiated 

# a Community Development member will facilitate 

During the last week in November a meeting of Consortium Team 
leaders will meet with the Community Development Team to create a 
weekly meeting schedule for December 1976 through May 1977 ^ where 
possible group types and characteristics will be identified^ there- 
fore eliminating the need for crisis and surprises. With such a 
planned methodology and a timeline (see Exhibit 5.8) the formative 
evaluation for the lab testing and pilot testing will offer the 
required input for the film makers. For the field testing an 
additional layer is needed in addition to everything described 
thus far, That might be described as a set of Organization 
Protocols. 
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EXHIBIT 5.7 




REQUEST FOR MEETING FORM 


1. 


Purpose of Meeting: 


2. 


Group Type (ad hoc/continuing) 

r ' ^-^^-o/ 


3. 


Requirements Cequipment, food, transportation, etc.) 


4. 


Group Characteristics (use letters on characteristics 

sheet) 


5. 


Meeting Date and Alternate Date 


5. 


Staff Cominltment : names and phone numbers 


7. 


Requested By 


8. 


Requested Date 


9. 


Comments 
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EXHIBIT S.e 

COMMUNITY ODTREACIl - PUBLICITY AND PROMOTION 
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EXHIBIT 5 J: (Continued) 
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5.1.6: Organization Protocols 

Six cities have been chosen to test the pilots in the Summer 
of 1977. Therefore J before any of the preceding activities can take 
place these communities will have to be studied for demographics and 
"the best contact points for access to a cross section of viewers. 
Attention will be given to: : 

B ethnicity 
9 geography 

• tradition 

9 urban/rural mix 

9 socio-economic I educational and cultural factors 
9 quality of broadcast signal 

After the proper correspondence and contaci: has been made ^ a member 
of the Community Relations team will visit the area to: * 

• make contact with local schools j pre-natal clinics ^ 
church groups J Head Start groups, community organizations, 
etc* 

9 give multi-media presentations requesting the desired 

viewing audience and describing the nature of the series 

9 train local people who will be identifying and contacting 
groups 

• distribute literature for the local effort 

9 offer incentives of $2=3 a person for the organization 
on delivery of the viewGrs 

Approximately two days to a week will be spent in each of the test 
cities. These staff can cover this assignment. Contact will be 
continued and a follow-up visit will take place a few days before 
the telecast, to ensure adequate viewershlp . and make any additional 
presentations* The privacy of the field test must be respected so 
the word of mouth and organizational contacts are of much importance. 
However, as with any endeavor of this kind, the reputation established 
by the Outreach Team will not only be crucial to getting the programs 
seen, it^will also go a long way toward building a Commun.-^ty Outreach 
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effort in these locations for the viewing of the entire . series 
sometime in the Fall of 197S. 

As mentioned earlier, a report requesting funding for a full 
scale Outreach effort will be presented to the Office of Education 
after the field testing period. It will contain data about what 
has happened in these six cities and good predictions abuut what 
can be expected in the future and what those expectations will cost 
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5,2: THE IMPORTANCE OF PUBLICITY AiND PROMOTION 

Publicity and pTomotion at its best is a teaching activity. 
Like good teaching, it must cast a spell o£ excitement and challenge 
such that the learner believes "wonderful-* things can happen here: 
mysteries solved^ needs filled, new vistas revealed. When it comes 
to television, this spell has to be strong enough to motivate a learner 
to commit the ultimate act 3, turn on the set, watch the program, and 
hopefully do something else after that. 

Therefore, the overall task of the Publicity and Promotion for 
the Parent Education Project is to lure both the general audience of 
parents of young children and perspective parents as well as the 
target audience of 17=25 year olds within that group to the picture 
on the Public Television Station. This is no simple task, but it 
can be done, in fact, it has been done by the Children -s Television 
Workshop when it succeeded in attracting a significant portion of 
its target audience (preschool children and thei^r parents) to stations 
which that audience tended not to watch. The continuing success of 
"Sesame Street" and "Electric Company" has demonstrated that as 
Herman Land states in his book "The Children's Television Workshop"..., 

"promotion merits positioning as a basic project 
element, calling for planning and implementation 
parallel with program development, as the other 
side of the coin. It calls too for an operational 
professionalism that corresponds in its area with 
the professionalism demanded In programming. These 
are the two promotion features of the CTW model 
that are mandatory for any broadcast educational 
undertaking, " 

The lessons of CTW to be learned are clear: 

(1) Publicity and promotion have to be equal in Importance 
to production and research (s.nd development) , 

(2) A effective organization calls for a full-time team . 
leader and a follow through force for the contacts 
and creation of materials. 

(3) Campaigns to attract the audience have to begin long 
before air date. 
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Philosophically, the Parent Education Project embraces these learnings 
Organizationally, the "information giving" team o£ the project staff 
(Community Relations) has the same attention as the Production, 
Research and Development Teams with a full-time professional assigned 
to the management task of the design and operation of this plan* 
This arrangement presupposes the possibility of campaigns to attract 
the audience long before the air date. What is not clear is the size 
of the financial conmitment. 

The main purpose of this report then is directed toward an 
understanding of the job to be done, with the understanding that it 
is critical to the success of the Parent Education Project that a 
major effort be mounted in this area, with the objectives, methods 
and plans carefully aimed at capturing and keeping a very elusive and 
hard to reach section of America, the young population with young 
children. 

Ob 3 ectives . * 

(1) To build and sustain the largest possible audience of pro- 

- spective parents and parents of young children^ particularly 
those in the 17-2S year old age range, 

(2) To give strong guidance and support to public television 
stations carrying the program^ most of whom have small 
budgets and staff, and are therefore in need of assistance 
with promotions to attract a mass audience, 

C3) To create special means of reaching the minorities, as 

well as the rural and urban poor who are likely to be in 
need of help but unlikely to learn of its availability 
through regular communications channels . ^ 

(4) To gain the attention of organizations who relate to 

parents ahd prospective parents and who carry weight with 
this groups and to devise methods and materials to 
assure, their maximum utilization of the. program. 



This is Community Outreach. Necessarily, it is interrelated with 
the Publicity and Promotion design since both are part of Community 
Relations. The activities in this section are listed in the time- 
line plan. 
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Methods 

The methods that are summarized here and later listed in de- 
tail with a timeline, represent a wide variety of activities that 
either have been or could be used. They are appropriate to the 
Parent Education Project, and meet the four stated objectives. 

This approach is based on the understanding that the Parent 
Education television series will appear on Public Television at 
least twice and will be negotiated so as not to eliininate the 
possibility of conunercial vlewings at a later time and with outside 
financial assistance* 

Like the Children's Television Workshop, this Project has a 
serious problem in terms of the audience it wishes to reach and 
the conduit chosen to send the message. Public television has 
traditionally attracted the older, better educated section of the 
viewers. Its stations are often UHF channels which most TV set own- 
ers find difficult to receive, even with the UHF channels now 
required in TV sets. 

Also, the prospective audience is either young or has young 
children. The majority of them have established commercial tele» 
vision viewing habits, when they have the time to view at all. 

It is necesssary, 'therefore, to inform the greatest number of 
people, but the intended audience has ^to be convinced of the desir- ! 
ability of watching the Public Station to see this program series 
for 20 weeks, 

A validated model for changing viewer habits has already been 
created by the Children's Television Workshop. The strategies de- 
scribed here are an adaptation of that model with the full under- 
standing that considerable funding is required to implement this or 
any other model that works. Basically, the method is a four tiered 
one, and has been keyed here to the objectives by number. 
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(1) At the national level , an overall campaign o£ publicity 
through the major media. Publications and air pro- 
grams are aimed at the first 3 months of the series. In- 
cluded in this effort is a half hour program or preview 
broadcast commercially a few days before the first pro- 
gram, 

(2) At the local level , public stations need promotional 
materials ranging from news, features, photos, film, 
tapes, slides, posters, releases. A Parent Project 
Notebook and Newsletter can include ideas for projects 
and exchange information about successful events 
elsewhere. 

(3) Among minority and low Income groups , a special outreach 
campaign is needed for those not reached by regular pro- 
motion. This includes articles in the minority press, 
Integration in the cast of the five families, local 
staff work at the Public TV station and especially 

the use of direct contact to pass out .bilingual 
materials and to enlist the cooperation of Ideal leader- 
ship, 

(4) Organizational support , is a required element ""in dlssemi- 
nating information. This involves both the trade and 
consumer organizations. CB^gi^i^iiii contact lists of 

both types of organizations are included later. Volunteers 
from all o£ these sectors need to be used at all levels 
including the ghetto areas. A Parent Education Guide 
promoting program utilization will be distributed by the 
local stations to provide information in advance of the 
programs. Sold to middle and upper income subscribers 
it could be distributed free to less affluent families. 



The Methods 
National : 

Articles in national magazines (e.g.. Baby Talk, Family 
Circle) . 

Broadcast preview on Coimnercial Station 
Preview Party NAEB - PBS 
Advance Preview Party - PBS 
■| -- Speaking engagements national organizations 
Leadership conference 
Star Family companion 
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Media advertising campaign 

Information Presentation at- AECT 

Grants to selected PBS stations 

Merchandizing campaign 

Mater ial to Columns - weekly and dally 

Press Conference 

Guest appearances 

Promotional film for nation and local showings 

Local : 

PBS Local Press Kits 

Parent notebooks and newsletters 

Special articles and ads for minority publications 
Community outreach in operation 

Parent Education Guide - 
Compile organization mailing lists 
Begin contacts 
Promotional Film 

Publicity and Promotion Techniques : 
speakers Bureau 

Preview Parties - on an*d off air 

spots on commercial and non-commercial TV 

Radio 

Stamp on envelope - e.g. Sears 
Credit Card Bill buMetlns 
Posters for filling stations 
Printed materials to send to PB station 
Newspaper ads 
Vai^iety of releases 
Press kits Including photos 
4 Radio and TV interviews 

Dailies and weeklies 
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Magazine articles 

Personal multi media presentations 
Books - e«g- script of show 
Host/ess appearances 
Star spots 

Photos (taken all along the way with various 
markets in mind) 

Specialized columns: youth, ads, women 
Minority press 
Editorial page 
On milk cartons 



Trade Organizations 

School Boards 



Aft ■ - 

AASA (School Administrators 3 
ASCD (curriculum Development) 
State Superintendents 
State Education Department 
I' " P'R- Associations o£ School District 

Special Interest groups: AHRL ^ 
Healtfi^Education^pivisions. of School systems 
NBA - Harold Wlgren, Audiovisual Directot^LB 
Other Teacher^'organlzatidn 
Adult Education groups 
. Psychological Associations 
Pediatricians 
Hospitals 

Members of Congress 
Armed. Forces (Bases and Posts) 
Colleges 
CETA trainees 
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Consumer Organizations 

..Parents Magazines = 
^^^^^'^^^"'i:' „ Federally funded pre -school programs 
I Chyrch Groups 

Single Parent Groups 
Community Groups 
Social Workers 
Welfare Investigators 

Plan CA3 

As can be seen by looking at the methods available, attracting 
the audience for the Parent Education Project requires the same 
kind of advance planning and activity as research, development and 
production. 

The following timeline illustrates how a plan must be devised 
and carried out like a political campaign. It combines massive 
publicity and shoe leather on a door-to-door, people-to-people 
level. 

Basically, the plan falls into three stages: 

• Stage one .... Preparations 
P • Stage two .... Operations 

• 'Stage three ... Visibility 

Plan tB) 

Plan A represents a wide range of possibilities available in 
a campaign to "cover all seasons." 

Plan B is the essentials required for the Project to get the 
message across, for the full series, through the use of Public 
Broadcasting, both radio and television, and the press both 
local and national. 

Although the use of paid advertising is prohibitive, the Project 
can use Public Service time and then prepare and distribute 
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releases to many outlets, use a Speaker's Bureau, prepare a. 
Press Kit with summaries of individual programs, the total series, 
and biographical information on the host/ess. In addition^ we can 
plan personal appearances of the host/ess, send brochures^ posters ^ 
newsletters, write up color stories for local TV supplements, 
hp].d a reception for the Public Broadcasting Stations, and possibly 
a preview session for interested members of the Federal Government, 

Picture taking is beginning immediately to prepare a multi-medi 
presentation on the Project for the field testing in the Summer 
of 1977, 

Then combined efforts would rely on the assistance of the local 
Public Broadcasting Station, volunteers^ and as many carefully 
placed articles in popular and trade publications as possible. 

Details for Plan B are currently under development. 
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5.3: BACKGROUND km OVERVIEW OF MULTI -MEDIA MATERIALS 

It is unnecesssary to emphasize the importance o£ the multl- 
media component. The ritual of recording the drama of human exper- 
ience is universal. The media and formats employed have ranged from 
elaborate renderings on clay tablets depicting the history of great 
empires to "instant replay" technology recording the magnificence 
of human birth or footprints on the moon. It- is because of humanity's 
compulsion to "leave its mark" that multi-media materials exists 
and can make a significant contribution to the success of the parent 
television series. 

From September to November, the emphasis of multi-media mater- 
ials was on the defining of goals and objectives and planning 
activities. During this period, the functions addressed were: 

• Initial seareh for materials 

• Initial development of resource listing 

• Initial acquisition of media 

• Initial design of evaluation methodology 

• Initial design of distribution system 

As called for In the proposal, the review, evaluation, categor- 
ization a,Ad Inventory of existing audiovisual materials was conducted. 
The groundwork was laid for the expansion and further development 
of this systam. 

The multi=media materials component of Community Relations has 
as its major task the design, implemontation and maintenance of a 
system for the identification, acquisition, review, evaluation, and 
dissemination of existing materials on parent education. 

The conceptual framework is based on the combination of an 
information and referral service and an instructional resources 
center. The needCs) will be identified/requested, the search initi- 
ated, the appropriate media acquired and evaluated and the materials 
disseminated for f ufcther review and digestion, 
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Ultimately, the multi-media materials resource center will be 
a functional and integral service of the project offering the full 
range of information services to the Consortium, 

This section describes the organization of system and descrip- 
tion of services of the multi-media materials component of Community 
Relations. The emphasis is on servicing the needs of the Consortium 
during the planning and production phases* Later on, the resource 
center will perform an important role in regards to the outreach 
and series utilization activities* 

Subtask 5.3.1: Needs Assessment 

Multi-media materials is designed to provide . systematic media 
services to the full Consortium^ and in particular, to the production, 
research, development, and community relations components. 

The needs assessment task is crucial during both the pre-productioii 
planning stage and the production, field coordination and utilization 
phase. All of^the^basic subtasks under needs assessment as well as 
other multi-media tasks and subtasks are shown in Exhibit 5.9. 

To ensure effective communication between the coordinator and 

m 

the Consortium, needs assessment meetings are scheduled on a regular 
basis. The research and development teams will meet with the coor- 
dinator each month- In addition, a standard requisition form 
(Exhibit 5.10) is utilized to organize and expedite. the acquisition 
and distribution of materials. 

The identification and confirmation of .appropriate facilities 
and equipment resources for the purposes of individual and group 
screenings is another function of needs assessment. Both Applied 
Management Sciences and EFC are providing viewing facilities and 
equipment. However, alternative resources may be required which 
fulfill projected needs (i-e*, geograhic convenience, equipment 
rental, etcO- 
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EXHIBIT 5. 10 

MEDIA REQUEST FORM 



TO: COORDINATOR, MEDIA RESOURCE CENTER 

FROM: 

DATE-: 

I hereby request the follnwing materials: 
For Review Rental Cost 



if 



Purchase ' clfefa 

Sub j ect : 
Jitle: 
Distributor : 

*Date Needed: ___________ Length of Time 

Comments : 



Request Received: ________ Comments 

Order Confirmed: 

Media Received: 

Media Screened: , 

Media Distributed: 



'Allow minimum of 2 weeks advance notice 
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Subtask 5.3.2: Resource Development 



The development o£ resources is an on-going task which encom- 
passes the functions related to the systematic search^ selection, 
and acquisition processes. 

The research function involves the identification of locals 
regional, and national sources of multi-media materials. The sources 
include : 

Professional societies and organiaat ions 
Publ ic and private educational ins ti tut ions 
Commerical and nou'-commer ical Broadcast stations 
Educational materials producers and distributors 
Government agencies C local and national) 
Consumer organizations 
Special libraries 
Parenting advisory associations 
Community organizations 
Clipping services 
Print media 
Service organizations 



Resour 



ces include: 

National Education Association 
National Institute of Education 
Office of Child Development 

Association of Educational Communications Technolog}' 

National Association of Educational Broadcasters 

Educational Development Corporation 

Public Broadcasting Service 

Corporation for Public Broadcasting 

Parents Without Partners 

Teen Magazine 
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m Children's Television Workshop 

• Black Child Development Institute 
m Salvation Army 

m WETA - Washington, D.C. 

• WGBH - Boston 

• WNET - New York 

9 Appalachia Educational Laboratory, Inc. 

Potential resources are contacted by letter requesting 
specific information such as the type, availability , and cost of 
parenting materials* Follow-up activities via telephone and field 
trips offer the opportunity for further investigation, clarification 
and collection of data, A standard form. Exhibit 5,11, records all 
resource development transactions* The review and evaluation of 
follow-up activities will determine the direction of the selection 
process* 

The selection process focuses on the review of data gathered 
from resources utilizing needs criteria developed by the Consortium, 
For comparative purposes , it is important to examine materials of 
both mediocre and excellent quality. Therefore, multi-media 
materials with and without credibility are selected for evaluation. 

The acquisitions process will reflect the on-going selections 
process and the systemization of accountability procedures as it 
relates to the receipt, processing and distribution o£ multi=media 
materials. 

The rental or purchase of materials is based on 1) Consortium 
needs, 2) media selections policy and 3) budget. Weekly media 
orders are placed and that information is recorded on a standard 
form (Exhibit 5*12)* 

The resource development task also requires confirmation of 
available facilities and equipment rental sources. Consequently, 
the coordinator is responsible for the logistical planning and the 
mainte ;ince of an efficient communication system with the Consortium 
and alt -/native sources, 
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' EXHIBIT 5,11 
MEDIA CONTACT SHIIET 



ompany/ 
[jrganization 



ERIC 



Contact 
Person 



Title 



Availability 



Daily 
Cost 



Referred 



Comments 



EXHIBIT 5.12 

WEEKLY MEDIA ORDERS 



Date 
Ordoved 


Film 
Title 


Company/ 
Orcrnni znt ion 


Date To 

Tin ^nnv 


Daily 


Total 




























































- 


































i 





Approvei, 
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Subtaslc 5,3,3: Review and Evaluation 

The review and evaluation o£ multi -media materials is the re- 
sponsibility q£ the coordinator and Consortium, 

A substantial portion of the coordinator's time is spent in 
screening incoming materials. It is approprtate that the coordinator 
conduct the initial review of all incoming materials, however, in the 
event of an emergency, materials may be immediately dispatched to 
the Consortium member* 

The media screening form CBxhibit 5,13) is designed to provide 
formative evaluation and record. keeping, data and enhance inter- 
consortium communication* 

Subtask 5.3,4: Dissemination 

The Media Log Form (Exhibit 5.14) records all information 
related to physical distribution of media. In addition to dis- 
tributing prescreened materials to the individual Consortium 
members for further evaluation, the coordinator schedules and con- 
ducts monthly presentations to the full Consortium. 

A systematic approach to information dissemination to maintain 
effective internal communication is paramount. Up-to-date informa- 
tion on operational policy, procedures and schedules, new acquisitions 
and reference data requires an organized and reliable medium. 

■'Media Memos'* serves as the official organ of the multi -media 
resource center. Utilizing an abbreviated newsletter format, it is 
produced and distributed on a monthly basis. 

As the project progresses, additional dissemination methods, 
such as the monthly presentations and "Media Memos" will be developed 
and implemented. 



5.38 



159 



EXHIBIT 5.13 

DEVELOPMENT AND PRODUCTION LEADING TO A 
TELEVISION SERIES ON PARENT EDUCATION 

MEDIA SCREENING FORM 

MEDIA TITLE: 



DISTRITUTOR: 
DATE VIEWED: _ 
NAME OF VIEWER: 



REFERRAL LIST: 
Content : 



Techniques : 



COMMENTS : 



ERIC 
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EKHIBIT 5.14 



IDIA LOG SHEET 



Company/ 

Organization 



Contact 
Person 



Title 



Date to 
Be Sent 



Date 

Received 



Sent to 



Date Returned 
to Coipany 




Subtask S. 3. 5 : Design of Non-Broadcast Matei/ials 



On an on-going basis, the mult i -media coordinator confers with 
the publicity and promotion, development^ research, and outreach 
components on the goals and objectives for non-broadcast materials. 
This function requires the identification^ selection, acquisition 
and review of materials utilized by similar parent education projects 
(i.e., Children's Television Workshop, Girl Scouts); the preparation 
and Implementation of screening sessions; and related activities, 

Subtask 5,3.6: Design and Preparation of Multi-Media Presentation 

The multi-media coordinator wiri assist in the design^ pro- 
duction and completion of the multi-media presentation which will 
be a joint production of the Community Relations Team, Utilizing 
a sound/slide format, this presentation will serve as a valuable 
tool to communicate a consistent overview of the project In con- 
junction with publicity and outreach activities, 

Subtask 5.3,7: Inventory of Data Bank 

On a quarterly basis , the coordinator conducts a review and 
evaluation of the overall multi'medla materials system. It will 
provide an opportunity to evaluate the operational efficiency of 
the system, review input from Consortium members, and if necessary , 
institute changes, 

Subtask 5>5.S: The Plan 

Multi-media materials are based on the organization of a func- 
tional system which is an ever expanding data base for the delivery 
of media services to the Consortium. 
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DISTRIBUTION AND FUNDING 

6,1 Distribution 

As the television series is being developed, produced and 
evaluated^ an essential planning ingredient is the broadcast commit- 
ment, i.e-, arranging for the programs to be broadcast on open circuit 
television in six pre-selected sites for the three pilot programs, and 
on a nationwide basis for the full series Csee Exhibit 6.1), 

6.1.1 Contacts with PBS and CPB 

Assuming the best alternative for initial broadcast is the 
public broadcasting community, initial contacts xsrill be made with 
PBS and CPB, to explore their interest level, plus learning of the 
leadtlme, conditions of broadcast, etCt 

6.1.2 Develop Broadcast Plan 

Given a positive response, a PBS broadcast plan will be devel- 
oped, designed for broadcasting the three pilots in six PBS cities, 
and the full series of 20 programs for broadcast over the national 
PBS interconnect Cnetwork) . Once again, timelines and broadcast 
clearances and other conditions will be addressed. 

6 . 1 .3 Present Broadcast Plan 

Following internal review by management, consultants and BFC * 
general manager, the plan will be presented to PBS for itheir con- 
sideration and action. ' 
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6.1.4 Contacts With Other Broadcasters 

Even assuming full PBS acceptance, it is essential that contacts 
be made with other broadcasting groups, including State and Regional 
public broadcasting networks, individual PTV stations, commercial 
Outlets such as 0 S O's (B^g. ABC owned and operated stations in 
5 major markets), Group Station management, Independent TV stations, 

6.1.5 Develop Alternate Broadcast Plans 

In the event there is any question of full PBS acceptance, 
alternate broadcast plans will be developed, including airing via 
PBS affiliates (either State/Regional Networks or stations) , and/or 
commercial stations as outlined above, 

6.1.6 Select Field Sites for Pilot Testing 

The proposal listed six field sites for full pilot program 
testing: Washington, D.C.; Los Angeles, Cal,; Chicago, 111.; 
Vermilion, S.D,; Bangor Maine; and Raleigh, N.C, These will be 
explored in terms of their level of Interest and commitment for the 
summer of 1977 ^ as well as their overall success with their own 
community* Other Suggested sites will also be considered at this 
point, such as San Ani:onio, Texas, where a member of the PRB suggests 
we might find existing community activities which might enhance the 
utilization of that area as an effective pilot site. A firm decision 
will then be made regarding the six field sites, 

6.1.7 Visit Field Sites 

Once the sites have been formally chosen, the Executive Producer 
will arrange for site visits to those locales and stations. In 
each case, discussions will be held with the key station personnel 
as well as relevant community organizations. 

6.1.8 Meet With PTV Program Managers 

As part of the advance period, the Executive Producer will par- 
ticipate in a number of program managers' meetings to be held under 
the auspices of CPB and PBS during March-May, 1977. He will also 
arrange for others to participate as appropriate. 
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6 . 1 .9 Prep a re Advance Materials 

/ As the PBS stations prepare for the offering of the series via 
the PBS Program Cooperative, it is essential that they receive ad- 
vance material about the Parent Education Television Project. 
Advance releases will be prepared, 

6.1.10 Mail Releases to Stations 

When these matsrials are ready for distribution , and tied into 
the PBS timelines, the releases and other appropriate material will 
be mailed to the stations. 

6.1.11 Finalize Broadcast Plans for Pilots 

Prior to field testing of the pilots j final plans will take 
place, touching base with six communities, the stations involved, 
and PBS. 

6.1 .12 Broadcast and Test Pilots 

From mid- July through August, 1977, the broadcast and evaluation 
of the three pilot programs will take place. 

6.1. 1 5 Secure Broadcast Commitment for Series 

Once the field test is completed, the necessary steps ^will be 
taken to secure broadcast commitment for the full series. Including 
the securing of necessary clearances, ^'talent buy-outs", etc. At 
this point, the Executive Producer will coordinate these steps with 
the General Manager of EFC, Jack Hunter, "since the talent and othar 
participants in the series will fall under the jurisdiction of 
various craft guilds and/or unions* It will be necessary to secure 
the clearances to be consistent with the RFP for both broadcast and 
non- broadcast uses . 

6.1.14 Release Series for Nationwide Viewing 

The series will be ready for broadcast on a nationwide basis as 
of September, 1978* However, our best thinking at this point sug- 
gests an actual release date o£ January, 1979, (Note : Since our 
current contract runs out September 30, 197S, an extension of time 
and dollars would be encessary to operat ionalize this option,) 
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6.1.15 Promotion Opportunities 

During all of the above, attention will be paid to key oppor- 
tunities to publicize the series via major national meetings, such 
as NABB Convention in the Fall, AECT in the Spring, NAB conventions ^ 
etc* As appropriatej formal presentations will be made at such 
gatherings^ along with distribution of printed materials. 

It should be further noted that the non-broadcast commitment, 
l*e,, use of the series by schools^ community groups, etc., will 
be a function of the Community Relations team^ especially Community 
Outreach. That function, along with the distribution of printed 
materials to the communities will be coordinated with the Community 
Relations staff as the project moves towards broadcast reality* 

6 . 2 Funding 

This activity falls outside the requirements of the current 
contract, but is deemed both desirable and necessary, in order to 
Secure the needed funds to mount a meaningful promotion campaign, 
and related activities. The best program in the world Is for naught 
if the potential audience is not keenly aware of its existence* It 
is also conceivable that funds may be secured to supplement the 
existing budgets for supplementary materials for wide dessemination 
as well as for talent fees for starCs) as part of an overall campaign. 

While this activity is still in the embryonic stage, several 
steps can be Identified as appropriate action items: 



1. 


Develop list of funding sources (see Exhibit 


6,2) 




2. 


Develop a funding plan package, including opt 
funding. 


;ions 


for 


3. 


Approach corporations , foundations . 






4. 


Develop specific proposals tied to funding source 
and budget levels. 


interests 


5. 


Design promotion campaign for the pilots and 


the 


series 


6. 


Arrange for advance promotion for the series 






7. 


Hold series promotion campaign 
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EXHIBIT 6.2: AGENCIES TO CONTACT FOR FUNDING 



League of Women Voters 
Exxon 

Johnson Foundation 
Advertising Council 
Allied Chemical 
General Foods 
McDonalds 
Pharmaceuticals 

Marriott Corporation (Roy Rogers^ Hot Shoppes) 

Mobil 

Sears 

Bristor Myers 
Coca Cola 
Pepsi Cola 
Gerber Foods 

Time-Life - Story of CTW 
Atlantic Richfield 

Johnson's C\vax) FDN - CConference of potential funders) 

Kettering FDN in Dayton 

Colgate Palmolive 

American Brands 

Lilly FDN 

Campbell Soup 

P 5 G 

LLoyd Morrisett: Markle FDN 

Lever Brothers 

United Brands 

Nabisco 

Avon 

Life Insurance Institute 

National Council on Children and Youth 
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As can be seen from the enclosed chart, activities will begin 
immediately to explore the field, develop the necessary options and 
packages and to actively pursue outside funding for promotion and 
related purposes, Since the work of the Community Relations team 
will depend upon the level of funding in this area, eveTy effort 
will be made to secure such funding at the earliest possible date. 



